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1 Enhancements 

1.1 LFM/OEE 

 

1.1.1 Split order process 

1.1.1.1 Business Unit Configuration 
Business Unit Configuration -> LFM tab -> added setting 

 Allow splitting of manufacturing orders  

(available only for work centers): 

  
 
Options: Not allowed, By operator, By supervisor, By operator and by supervisor 
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1.1.1.2 Split by operator 
If setting Allow splitting of manufacturing orders is ON Production Sequence screen will have 

action Split Card: 
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User can select only one already running job or job on hold to split and close order. 
If job is not running and not on hold error message is: 
Only running or held job may be split 

    
If several jobs selected error message is: 
Multiple selection is not supported for Split Card 
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Validation for Split Qty: must be positive number less or equal to Completed Qty: 

    
Split quantity 19 cannot be greater than completed quantity 15 
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If Split quantity is valid, operator must confirm action: 
Child Card with quantity 10 will be created and moved to the next operation 

        
 
On confirmation we do: 

1. Create child card with specified qty and same PO#/WO# as parent card. 

2. If parent card has any following operations child card will be in status In Process with 

assigned uncompleted operations from the parent card. If current operation is the last one 

job will be closed for the child card.  

3. Card qty for parent card will be reduced by child card qty, completed qty for the parent card 

will be set to completed qty minus split qty. 
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1.1.1.3 Split by supervisor 
Similar action available to supervisor when BU setting allow supervisorôs split. 

On Plan Production Orders screen will have action Split Card: 
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Supervisor can select one job that is running or on hold: 

 
 
Supervisor can select to split any quantity less or equal to completed quantity: 

 

 
 
 
Child card will be created and moved to the current operation. Production for will be 
started and closed for split quantity under the name of the operator who performed the 
operation.  
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1.1.1.4 Split Production History Custom report 

 

LFM/OEE -> Split Production History Report 
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To see only cards that got split, select Operation Status Split.  
To see all parent and child cards select Split and Closed or donôt use any filter for this report. 

 
Operator ï operator who closed parent card and child card will be closed on behalf of the same 
operator. 
Split By ï user who performed the split: operator or supervisor. 

 
 
 

 
 

 

1.1.2 Added business unit configuration to make scrap reason mandatory  

 

Created a new setting named Scrap Reason required on close production. This setting is 

going to require scrap reason as mandatory on production sequence and work orders when 

closing jobs/WO. We are validating if scrap reason is set only when scrap qty is greater 

than 0.  

 



¦ƭǘǊƛǾŀ фΦр wŜƭŜŀǎŜ bƻǘŜǎ 

 

Confidential internal document  Date:  August 28, 2020

  
Copyright Ultriva Inc. 2020 by Upland Software. All rights reserved.  Page 12 of 38 
 

Close job without scrap reason is shows error message as scrap reason required.  
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Similar functionality presents in Work Order module: close without scrap reason also shows error 

message: 

  

1.1.3 Added entity Break Reason Code 

Create entity Break Reason Code and make it required to select when operator is going on 
break. 

 

When operator takes a break, Break Reason is always required.  
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1.1.4 Reporting Enhancements  

1.1.4.1 Operator efficiency report 
 
Operator efficiency report shows actual and calculated based on operation/machine settings 
earned hours and setup time for an operator by date range, item, operation, machine.  
Available fields:  
Setup Time (minutes) 
Cycle Time (minutes) 
 Cycle Time (pieces per minute) 
Total Units Completed 
Units Scrapped 
Machine Code 
Operation Name 
Actual Setup Time (minutes): Actual recorded setup time 
No. of Setups: Number of actual setups 
Target Earned Hours: Target earned hours are based on default cycle time and actual 
completed quantity 
Actual Earned Hours: Actual recorded hours 
Target Earned Hours Incl Setup: 
Target earned hours are based on default cycle time, default setup time, and actual 
completed quantity 
Actual Earned Hours Incl Setup:   
Actual recorded production hours plus actual setup time recorded by operator 
 


















































