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Buyer Reports

O e e S

w Buyer Reports

Buyer Status

Shows distribution of Card for each tem

Supplier Performance

Track Supplier on time performance

Savings Analysis By Time

View inventory levels, safety stock and consumption data over time

Supplier On-Time

Track Supplier on time shipment/Receipt performance

Stock Out
View Stock-out Report

Supplier Scorecard
View Supplier Scorecard Report

OnHand Inventory
View Inventory Status Report

Total Spend Report
View Total Spend Report

o e o

Excel Reports
View & Export data to Excel

Red Item Analysis

View and Anatyze red tems.

Kanban Inventory

View Kanban Inventory Report

Cycle Time

Compare actual lead times with negotiated lead times

Inventory Cost

View Inventory Cost Report

Outstanding Shipments

View a list of orders that are due on or before today

‘Outstanding Receipts

View a list of orders that are due on or before today

Key points on documentation structure:

The screen shot shown under each report is what the users will see when they
click on the respective reports listed above

The first screen typically is the Report Filter screen to input the selection criteria.
The follow up screens are the result of button clicked on the previous screen. For
e.g. clicking on “Show Report” button transitions the user from the “Filter” screen

to respective report screen.

The additional drill downs are available for certain reports where the navigation

may be:

- Supplier level summary

- Item level details

- Card level details




Buyer Status Report

This report provides complete visibility of the material replenishment status at the lot size level —on hand
inventory, orders released, orders in process at the suppliers, goods in transit, goods waiting for
inspection and good received. Several filters can be applied to view the data.

< |
Sorted by:

m

| - Represents inventory on hand at the plant

i

L ] - Represents Orders released to the suppliers but not yet acknowledged by supplier
.= J-Orders accepted by the supplier and is in their manufacturing process

@ - Orders completed by suppliers but waiting at the consolidation hub

E - Goods shipped by suppliers which are in transit

l - Goods received by customers but waiting for inspection or put away

Buyer Status Report @ Howdo?  [a
Supplier Show Category RYG
| Bettcher Mexico E” All - All -
Fitter By  Select Operator + Enter Value | Go | |
On Hand Released In Process At Ship Hub In Transit Received At Dock Others
RYG v | tem ¥ | | |i| ] | Description ©
Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty
Lower
|_—| 003-0815-00 38 56571.00 9 13,5000 4  §000.00 1 1,500.00 1 1,500.00 1 1,500.00 0 0.0 N
Bearing Plate
= Lower
|_-| 003-0816-00 65 130,000.00 24,0000 2 400000 0 0.00 0 0.00 0 0.00 0 0.0 Ny
Bearing Plate
@  o0031287-00 23 24472.00 0 0.0 0 0.00 0 0.00 0 0.00 0 0.00 0 og oW

Bearing Plate

3
1to30f3




By clicking on the Item the report can be expanded to show card (or order) level details for each item as
shown below. Each state displays the amount of lots or orders.

Released In Process At Ship Hub In Transit Received At Dock
(] J

Cards Qty Cards Qty Cards Qty Cards Qty | Cards Qty Cards Qty Cards Qty

RYG v | tem ™ Description =

@  o03-0816-00 65 130,000.00 2 40000 2 4,000.00 0 0.00 0 0.00 0 0.00 0 og Lower
Bearing Plate
Lower
@ 003128700 23 2447200 0 0.0 0 0.00 0 0.00 0 0.00 0 0.00 0 00 ;
Bearing Plate
< n | 3
Sorted by: 103 0f3

& _Late - Note "B - Not Printed

38 (Cards) 56,571 (Units) 4/. p/.

1 (1 81 (1 (@) 61 (€ ) ) ) ) 1 @)
g (Cards) 13,500 (Units)
Released

4 (Cards) 6,000 (Units)

In Process Card Details: KCD3FWHCHARN

On Hand

| MNotes '
1 (Cards) 1,500 (Units) Release Date 03282011
At Ship Hub E Req Ship Date 04/05/2011
Req Receive Date 04072011
| PO Number 009047 '
1 (Cards) 1,500 (Units) )
. PO Line Number 0
In Transit
,'gE Supplier Bettcher Mexico
| Last Action By ultrivauser !
1 (Cards) 1,500 {Units} Work Order Number
Rec'd At Dock
7

As you drill down exceptions are highlighted at the card level as shown below:
= - Indicates that a note is attached to the card during the current cycle

/& -Indicates the card is late — Not acknowledged on time or not shipped on time or not received on
time

‘8 - Indicates the card is shipped without printing the label

)
[L- - Indicates that this order is not acknowledged on time and has a note attached to it

lf@‘ - Indicates that this order is shipped without printing the label
—
L]

- Indicates that this order has notes attached to it



In addition by doing mouse over each card, additional details can be seen depending on which state the

card is.

- On hand — Will show Last Received date, Last Received by, Card Quantity and Notes

- Released — Will show Released Date, Required Ship Date, Required Receive Date, Card
Quantity, P.O. Number and Supplier

- In Process — All of the information in Released state plus the Accepted Date and Accepted

by

- In Transit — All the information in In Process state plus actual ship date, actual ship
quantity, Carrier, Tracking number

Excel Reports

Excel Reports are created for the user to extract data from the Ultriva application to do additional
analysis. Many of the packaged reports described in this guide should cater to over 80% of customers’
requirement. However if users need more then they can use these Excel Reports:

Card History

This report allows the user to historical cycle information and filters them by supplier, product line,
commodity code, item and date range. The user can define which action that date range should filter to.

Here are the fields shown in the excel report.

Card History
* Date Range: 03/30/2011-03/30/2011

Supplier:

Product Line:

Commodity Code:

Item No:

Co-ordinator:

Action: Accepted |Z|
ltemNo ShippedBy PartialRejectQty CurrentCyclePOLineNum
Card_GID ShippedQty RecallDate LocationCode
ReleaseDate RegdReceiveDate RecalledBy Status
ReleasedBy ReceiveDate KBQty TrackingNo
AcceptDate ReceivedBy ProductFamily CycleNo
AcceptedBy ReceivedQty CommodityCode CardLocationCode
QuarantineDate RejectedDate Coordinator PackingSlipNo
QuarantineBy RejectedBy Carrier DecimalFactor
QuarantineQty ApprovedDate Supplier SupplierltemCode
ReqdShipDate ApprovedBy ABCCode PlantCode
ShipDate ApprovedQty CurrentCyclePONum PlantName




Card Status
This report allows the user to filter by supplier and look at the status of all cards for that supplier. Here
are the fields shown in Excel report.

Card Status

Supplier:
Show Report | =
ItemNo PalletQty ReleasedCards SupplierTotalCards
SupplierName NoOfCards InProcessCards SupplierCardTotalQty
Category Kanbanlnventory ShippedCards OnHandQty
SupplierltemCode OnHandCards ReceivedCards DecimalFactor

Consumption Report
This report shows consumption data for the time period at the individual cycle levels. The details include
all the information for each cycle. Here are the fields shown in this Excel report.

Consumption Report

* Date Range: 03/30/2011-03/30/2011

Supplier:

Item No.:

ltem Type: 9 All tems

Consignment ltems
Show Report | =
ItemGID ConsumptionDate BusGID PackingSlipNo
ItemNo LastReceivedDate BUSName IGParams
Description ConsumedQty SupplierGID LocationCode
CardID SupplierPONum SupplierName UnitPrice
CycleNo SupplierPOLineNum FamilyTitle SupplierWorkOrderNum
BPFL_APPSTATUS SupplierPOReleaseNum ClassificationTitle ItmFlags
CardQty SupplierPOReleaseLineNun{DecimalFactor SupplierltemCode
TrackingNo




Card Design
This report gives details of all the Kanban sizing details for each item. These include all the parameters
set in the application to compute the number of cards. Here are the fields shown in the Excel report.

Card Design

Product Line:

Supplier:
PartNumber |SafetyStock NonReplenishmentCards UserParaml
Description |QtyOnCard CardsToBeDestroyedAfterExpirationDate |LocationCode
UsagePerDay |TotalCards Classifcation Category
OrderCycle |CalculatedCards ClassificationTitle
LeadTime CurrentLoopsize Family
TransitTime |[CardsToBeDestroyedAfterConsumption [FamilyTitle

Item Usage
This report shows data for the last 3 months. It shows the defined usage per day and what was the
monthly usage for the three months. Here are the fields that are shown in the Excel report.

Item Usage Filter
Supplier:
@ Year To Date
Show Item Usage for: ) LastYear
' Last 12 Months
SupplierName |ItemNo Description |UsagePerDay |CoordinatorName Jan-11| Feb-11| Mar-11

Outstanding Receive

This report allows the receiving dock to get the prepared for the next day receipts. You can pick any date
and the report will give the expected shipments for that date. Here are the fields that will show in the
Excel report.

Outstanding receive
Supplier:
Product Line:
Commodity Code:

* Reqd Receive Date: 03/30/2011

Show Report | =




Supplier Name Ship Date SupplierPOLineNum
Item ShipQty Release #
Description Reqd Receive Release Line #

Card ID SupplierPONum

Supplier Performance

This report graphs the performance of all suppliers for the defined date range. The performance
measurement can be based on accuracy of shipments or receipts.

Suppliers Performance Report @ How do 1?

Plant:

@ This Plant  © Work Centers

= Date Range: 03/20/2011-03/24/2011

Show Performance for: © Shipment Accuracy @ Receipt Accuracy

Early Tolerance: @ Ignore  © Tolerance 2 days

Show Report | »

* Required Field

Additionally performance can be constrained with tolerances. For e.g. take a shipment accuracy report.
Typically if suppliers ship ahead of the required ship date, they are considered as good suppliers.
However this tolerance of say two days will put them in the good category only if they shipped up to 2
days early and not otherwise. This is very relevant when the companies are moving towards
implementing Lean Supply Chain

Suppliers Performance By Supplier

i@ How doI?

Change Filter
Plant:Scroll Compres, Date Range:01/01/2010-12/31/2010, Show Performance for:Receipt Accuracy, Early Tolerance:lgnore

Deerfield Mfg

Scroll Compressors

1,126 1,114

885 79.48

SupplierMame & Plant Name & Cards To Be Received vV Received Cards vV Received Cards on Time ¥ Delivery Performance ¥ Suggestion
Awva Scroll Scroll Compressors 637 637 620 57.33 iy
Bettcher Mexico Scroll Compressors 326 326 200 6135 &y

Fundilag Scroll Compressors 1,810 1,810 1,633 5022 i,
Fusite Div Scroll Compressors 330 330 207 62.73 i,
GGB Morth America Scroll Compressors 453 453 T 69.93 i,
Grenada Stampings Scroll Compressors 200 200 182 91.00 T,
Kurz Kasch Scroll Compressors 23 23 21 91.30 L
McCrary Metal Polishing, Inc.  Scroll Compressors 287 287 247 83.16 L
Total 45,000 44,988 38,376 85.28

Sorted by: Supplier Name, Business Name

11010 0f 14 |4 Frev Page1 -

_Next 3




The summary shows performance of all the suppliers by their receipts. You can drill down by each
supplier and view the performance at individual items supplied by that supplier as shown below.

Suppliers Performance By Iltem i@ How do 17

Change Fitter | Back to Summary
Supplier:EHMD, Date Range:01/01/2010-12/31/2010

ftem = Cards To Be Received V7 Received Cards v Received Cards On Time ¥ Delivery Performance ¥ Suggestion
047-5035-05 52 52 47 50.38 S
545-5251-18 3z 3z 27 &4.38 S
047-5042-11 107 107 54 87.85 S
047-5042-07 dk
545-5251-16 150 150 M7 78.00 S
047-5042-12 193 193 172 &5.12 S
047-5042-08 1,805 1,805 1,658 &7.03 S
047-5042-10 75 75 T G467 S
245-5014-04 80 50 75 83.33 S
047-5042-06 1,482 1,482 1,263 8522 ‘3
Total 6,337 6,337 5,471 86.33
Sorted by: 1t0100f249 |4 Prey | |Paged = | |Next b |
This will provide flexibility to see whether supplier performance is consistent across or all items or they
are having supply issues with few. If there are supply issues with specific parts then you can drill down
whether it is uniform across all cycles or some outliers are titling the average as shown below.
Suppliers Performance By CardID = views @ How do I?
Change Fitter | Back to Summary
Fitter By w Select Operator w| Enter Value e
Find

Item No:047-5042-07, Date Range:01/01/2010-12/31/2010

Card D & CycleNo ¥ | Reqd Receive ¥ Receive Date ¥ On Time ¥

KCDZ3DUCNAT4 ornme2oo 0FHME22010

KCDZ23DUCNAT4 58 0472142010 042002010 f
KCDZ23DUCNAT4 58 04272010 04/26/2010 f
KCDZ23DUCNAT4 64 05/28/2010 052720 f
KCDZ23DUCNAT4 54 03242010 032320 f
KCDZ23DUCNAT4 55 04/02/2010 04/0472010 *
KCDZ23DUCNAT4 56 04/08/2010 04/06/2010 f
KCDZ23DUCNAT4 62 05142010 0515200 *
KCDZ23DUCNAT4 63 05/21/2010 asMs2mo f
KCDZ23DUCNAT4 456 01/08200 mAmzmo b4

Sorted by: Card ID 110 10 0f 2251 |g Prev, | (Paged x| |Mext b |




Red Item Analysis
Ultriva’s inventory health categorizes items as RED, YELLOW and GREEN based on their risk of stocking
out.

- RED denotes high risk

- YELLOW denotes medium risk

- GREEN denotes low risk

A buyer has to take action primarily on the RED items. Typically an item goes to RED state either when
supplier is performing poorly (late shipments) or the demand for the parts have gone up. This report
allows the users to drill down and analyze these items further.

Red Item Analysis Report @ How do I?

Plant: @ This Plant  © Workcenters

@ Suppliers with late deliveries: | |

) Items with increasing demand

Show Report | »

* Required Field

The filter criteria allow you to choose parts for each condition. In the suppliers with late deliveries, the
reports details the late orders, next expected delivery, how soon you will stock out etc.



Fitter By w | Select Operator w  Enter Value

Find

Plant:Scroll Compressors, Supplier:Suppliers with Late Deliveries, OnDate:03/30/2011

Red Item Suppliers With Late Deliveries (=] views @ How do I?

Change Fitter

Target . Days till
ftem = Suppliertiame % CT-Ir:nSdOVn' in H::Jdé Tiargl’jtl:lvt Ca rdlftve DEY‘T}S:;F TE:;E; g E};?;?r:rdv g::cvk
Ava Scrol 1 I 04/01/2011
541-0094-8% Ava Scroll o 10 0.00 23 7 0 04/01/2011 0.00
541-0295-35 Awva Scrol o [ 0.00 25 7 0 040172011 0.00
541-0385-01  Awva Scroll o [} 0.00 14 7 0 04/01/2011 0.00
541-0085-76 Awva Scrol o 1 0.00 1 1 0 040172011 0.00
541-0084-11  Awva Scroll o 1 0.00 1 1 0 04012011 0.00
541-0389-05 Awva Scrol o 1 0.00 1 1 0 040172011 0.00
047-2035-00 EHMD o 1 0.00 3 [ 1 03242011 0.00
047-2036-01 EHWMD o 2 0.00 3 1 1 032472011 0.00
123-Ling2 EHMD o 7 0.00 T 4 0 04032011 0.00
Sorted by: 1t0100f16 4 Frev | | Page1 T |  Hext b |
For Items with increasing demand, the report shows the usage increase as well as # of days till you stock
out.
Red Items With Increasing Demand = views @ How do I?
Change Fitter
Fitter By w  Select Operator w  Enter Value i _
Find
Plant:Scroll Compressors, Supplier:items With increasing demand, OnDate:03/30/2011
ltem & Cards On Hand V¥ Tar"g-le:l E:Jdé % of Target v Standard Daily Demand W Projected Usage Per Day Vv CardsToAdd V¥ Days Till StockOut v
047-2036-00
047-2035-00 o 2 0.00 1.00 104.30 3 0
047-2036-1 1] 1 0.00 4.00 74T 2z 0
047-2035-M1 o 1 0.00 4.00 747 1 0
541-0085-63 1] 2 0.00 29.00 75.74 2z 0
541-0285-35 4 a8 50.00 152.00 211.88 o 0
Sorted by: ltem 1to 6 of 6

Savings Analysis by Time

This report allows the users to view benefits of inventory reduction for defined intervals. So the managers
can monitor on a quarterly basis whether they are meeting the goals of inventory reduction and
inventory turns




Savings Analysis By Time Report @ How do?

= Date Range: 01/01/2010-12/31/2010

Supplier: | | |

Product Line: | |

Report Interval: Weekly E
Chart Style: Bar [=]
Iltems: @ All tems
@ Items that have completed at least one cycle

Show Report | =

* Required Field

The filter allows date ranges, report interval (weekly, monthly, quarterly) and chart styles (line, bar and
pie)

The report computes inventory savings for the defined interval. The bars on the report indicate
cumulative savings for that period.

So if you look at a wide range the inventory savings will be higher as compared to like a month.
At the bottom of the report, the data shows the inventory at the beginning of this period and the
inventory at the end of the period. The savings indicated should match with the last bar on the graph.




Savings Analysis By Time

@ How do 12

Change Filter
Plant:SFO RAVW MAT VWH, Supplier:All, Date Range:01/01/2010-12/31/2010, Prod. Line:All, Interval:Weekly, tems:Completed at least one cycle

Savings Analysis By Time
1200000
1000000
‘€ 800000
=
Q
E
=T
01/01/2010 04/01/2070 07/01/2010 10/01/2010 01/01/2011
Date
Average inventory
Title Value # of Turns Lead Time
Starting Values $3.053.411.88 4232 484
Cument Values 52,131,180.57 60.63 4.55
Total Sevings/Benefits 3922 251.32 18.31 0.09
Percent Improvement 230.20% 43.27% 2.00%

Also by placing the cursor on any data point, you will see a tooltip that shows the date and computed
savings.

Kanban Inventory

This report focuses on providing the historical trend line for:
- Defined consumption vs. actual
- Changes in the loop size
- On-hand inventory during the period

You can select a date range, one or more items, report intervals, and which graphs you wish to see.



Kanban Inventory Report @ Howdor?

# Date Range: 01/01/2010-12/31/2010
= ltem: | 001-0525-00 X
Report Interval: Monthly IZ|
Chart Style: Line [=]
Show Chart for: Kanban Loop Size

[¥] Average On Hand
[¥] Average Daily Demand
Standard Daily Demand

Show Report | =

* Required Field

The gap between the red line (inventory on hand) and blue line (actual consumption) is the safety stock.
If the gap is large then it provides an opportunity to resize the Kanban loop.

Kanban Inventory @ How do I?

Change Filter
Date Range:01/01/2010-12/31/2010, item No:001-0525-00, Report Interval:Monthly

Kanban Inventory

12000 —— LoopSizeQty
—— ADOI
—— ADD
} SDD
10000 r/‘( \
3000

L/

L
L
S e
0 | | ! | |
Feb2010  Apr2010  Jun2010 Aug2010 Oct2010 Dec2010
Date

Qty

& Internet | Protected Maode



Supplier On-Time
This report shows graphically the on-time performance of one or more suppliers.

On Time Shipment i@ How do I?
= Date Range: 01/01/2010-12/31/2010
* Supplier: | EHMD ® GGB Morth AmericaX  Sidney Scroll - Plant 8 % |
Report Type: Receipt Perfarmance [+]
Early Tolerance: lgnore ) =Tolerance: 2 days
Report Interval: Monthly (=]
* Required Field

The performance measurement can be based on accuracy of shipments or receipts. Additionally
performance can be constrained with tolerances. For e.g. take a shipment accuracy report. Typically if
suppliers ship ahead of the required ship date, they are considered as good suppliers. However this
tolerance of say two days will put them in the good category only if they shipped up to 2 days early and
not otherwise. This is very relevant when the companies are moving towards implementing Lean Supply
Chain. The report interval can be weekly, monthly or quarterly.

On Time Shipment Report i@ How do I?
Change Filter
Supplier: EHMD , Report Type: ReceiptPerformance , Report Interval: Monthly , Early Tolerance: Ignore , Period: 01/01/2010-12/31/2010
Supplier Performance by: EHMD
100
204
£ g4
o
2
g
i=
5 407
20+
{]_
Feb 2010 Apr2010 Jun 2010 Aug 2010 Oct 2010 Dec 2010
Date

EHMD GGB NORTH SIDNEY 5C




You can view multiple suppliers’ performance without re-running the report.

Cycle Time

This report focuses on lead time validation at item level.

Cycle Time Report @ How do1?

Plant: @ This Plant @ Wark Centers

* Date Range: 07/01/2010-09/30/2010

Supplier: | GGB Morth America X Sidney Scroll - Plant & % |

Product Line: | |

Commodity Code: | |

Show Report | =»

* Required Field

Several filters are available to search by. The results shown below highlights for each item the defined
lead times and actual achieved during the period. It also shows the inventory velocity i.e. how many
times the lot size has been turned over for each item during this period. If the supplier’s defined lead time
is substantially higher than the actuals, then this report facilitates the discussion with the suppliers for
reduction in lead time and thereby cutting down inventory in the chain.

Cycle Time Details by Iltem (=] Views @ How do 17
Change Fitter

Fitter By w | Select Operator w  Enter Value J

Find

Plant: Scroll Compres, Supplier:Selected, Date Range:07/01/2010-09/30/2010, Product Line:All, Commodity Code:All

. Lead Time(in Transit Time(in Avg. Lead Time(in Avg. Transit Time (in .
‘E-' w w w

tem Business Name days) 7 days} ¥ days} ¥ days} ¥ Cycles STDDEV Suggestion
Scroll &

035-0354-00 5.0000 3.0000 2.2490 1.6784 4 1.87 By
Compressors
Scroll

035-0354-02 £.0000 3.0000 5.3669 2.0610 16 1.20
Compressors
Scroll

035-0355-00 5.0000 3.0000 6.4823 1.9079 24 379
Compressors
Scroll

035-0322-00 11.0000 3.0000 12.0584 29344 13 Z4
Compressors
Scroll

035-0322-01 11.0000 3.0000 11.4801 1.9340 9 5.91
Compressors
<,

o01-0525-00  SCrOl
Compressors
Scroll

001-0454-00 5.0000 1.0000 4.4521 0.9699 88 320
Compressors
Scroll

001-0458-00 5.0000 1.0000 3.9933 0.7913 61 263
Compressors

Sorted by: 1to 8 of8




Each item can be drilled down further to the card level to identity any inconsistencies as shown below.
Another interesting note on the card level is information is whether all cards are being cycled at the same
velocity. Like shown below if certain cards have gone through 11 cycles where as others have had only
two cycles, then it can indicate one of two things:

- Materials are not being consumed on FIFO basis and/or

- Excess inventory is being carried for this item

Cycle Time Details By Card ID @ How do 17
Change Fitter | Back to Summary
Item No:001-0525-00, Date Range:07/01/2010-09/30/2010
Card ID & Avg. Cycle Time(in days) v Avg. Lead Time (in days) v Avg. Transit Time (in days) v Cycles ¥
KCO257RCNARS 3.7942 2.9684 0.8257 8
KCD297TSCHNAES 35234 2.2404 05741 2
KCD287TCNABRY 4.3361 3.3084 1.0277 ]
KCD2STUCHALY 422599 3.7388 1.0411 [
KCO237TWCHAQ 38044 2.3093 0.7950 11
KCD29TXCNANS 3.07583 24022 0.8731 2
KCD237vCNAHS 3.7055 29108 0.7948 11
KCD297TZCNAJF 35712 2.8653 0.7058 10
KCD2883CNACP 3.8960 32022 0.6938 1
KCD2934CNAHE 37721 3.0596 0.7125 10
Total 3.81 3.02 0.79 67
Sorted by: Card ID 11010 0f 60 |4 _Prey. | |Paged = | |Next » |

Further drill down from the card level to cycle level will detail supplier’s delivery consistency and
showcase outliers if any.

Cycle Time Details for a Card = views @ How do 1?
Change Fitter | Back to Summary
Card ID:KCD297RCNAR4, Item No:001-0525-00, Date Range:07/01/2010-09/30/2010
CycleNo & Lead Time (it?ai;;m,; Transit Time ¥ T(:: 'Lsa:l;m‘;
27 5.00 1.8701 1.00 0.7204
28 5.00 0.8676 1.00 0.7268
28 s.00 45457 1.00 0.6654
30 5.00 31169 1.00 0.7385
&3 s.00 22470 1.00 0.7238
32 5.00 0.8195 1.00 1.6093
33 s.00 1.8144 1.00 0.7380
2 5.00 24853 1.00 0.5354
Sorted by: CycleNo Tto@ofd




Stock out
This report will focus on highlighting how many times parts stocked out during a given period.

Product Line: | |

Item: | |

Show Report | =

+* Required Field

Stock Out Report @ How do 17
* Date Range: 02/15/2010-02/15/2011
supplier: | EHMD X |

It can be filtered by one or more suppliers, a group of items or selected items. The result shown below
displays % of parts stocked out on each day. By placing the cursor on any data point users can see the

part numbers that stocked out on that day.

Stockout Report

Plant:Scroll Compressors, Supplier: Selected Suppliers, Date Range:02/15/2010-02/15/2011, Product Line:All, item No:All

Stock Out Summary

50 —— Stock Out %
3? 40 Parts Stockedout On: 2010-09-01
[ 047-2036-03 047-2035-04 047-20356-06 047-2035-08
=
.5 047-2036-13 047-2036-14 047-2038-00 047-2051-00
o 30 047-2051-01 047-2051-02 047-5028-00 047-5028-02
E 047-5028-06 047-5033-05 047-5033-06 047-5033-07
% 047-5033-09 047-503318 047-5033-19 047-5035-07
2 20 047-5042-06 047-5042-07 047-5042-02 047-5042-10
w
[
5
o 10 :U‘ T I ] N

05/25/2010 08/02/2010 12/11/2010
Date

@ How do 1?7

Change Fitter




Inventory Cost

This report focuses on two data sets:
- Cost of inventory on a monthly (weekly or daily) basis
- Number of items that constituted the inventory cost

On Hand Inventory Cost @ How do?
Plant: @ This Plant  © Work Centers ©) Bath
* Date Range: 09/01/2009-08/30/2010

Product Line: | |

Item Category: ' Kanban ) Forecast @ All

* Required Field

The report can be filtered by Kanban or forecast or all items. The graph can show couple of trend lines:

- Whether your on-hand inventory is increasing, decreasing or steady over the period

- Whether the number of items are increasing or steady over the period.
Typically if the number of parts is stable, then the on hand inventory should reduce initially and then
stabilize. Similarly as the customer start adding more parts the inventory might increase initially but then
will start trending down.



OnHand Inventory Cost

Plant:Scroll Compres, Product Line:All, Date Range:09/01/2009-08/30/2010, Category:All, Interval:Monthly

@ How do I?

Change Fitter

OnHand Inventory Cost Analysis By Month

The value of inventory for each month is also tabulated at the bottom of the report

Supplier Scorecard
This report focuses on breaking down the supplier’s performance in to discrete actions and assessing

them.

8.000.000.00 350 B OnHandinvCost
—— Total Parts
300
6.000.000.00
250
L
%]
Q
o 200 Z
B 4.000.000.00 5
o
:'I:ul -150 &
[=
o
+100
2.000.000.00
0.00+
Dec 2008 Apr2010 Aug 2010
Oct 2009 Fab 2010 Jun 2010
On Date
PlantWWorkcenter Sep 2009 Oct 2009 Howv 2009 Dec 2009 Jan 2010 Feb 2010 Mar 2010 Apr 2010 May 2010 Jun 2010 Jul 2010 Aug 2010
Scroll Compressors ~ 1,962848.5 21808362 3,0512325 35742457 25087321 36258788 3,790428.0 5556048958 5800180.0 65808597 47930376 43453721

The report shows up for the previous 12 months. You can click on any month and get the respective
report. The performance breakdown is for:
Accept Performance — this shows how well the suppliers complied with accept deadline (24

hours or 48 hours) defined by their customers
Ship Performance — this deals with the Required Ship Date compliance

Receive Performance — this deals with the Required Receive Date compliance
Ship Quantity Performance — this deals with Ship Quantity compliance. Over/Under

shipment will negatively show on this performance

Receive Quantity Performance — this deals with Receive Quantity compliance. Quantity

rejected during inspective will negatively show on this performance




Supplier Scorecard @ Howdo1?
Please set your time frame:
November 2010
p T
2010
Find
Accept Perf. Ship Perf. Receive Perf. Ship Qty Perf. Receive Qty Perf.
Supplier Name 7
Last 12M Current Last 12M Current Last 12M Current Last 12M Current Last 12M Current
EHMD MmN cooocor paallantasa il 1938830 100.0000 4
Osco Jackson Leallsilnls gl 175474 863644 100.0000 4
Fundilag 1 I 10000004 370374 0.0000 # 100.0000 4
GGB North America I 20.0000 4 31,5789 4 0.0000 # 100.0000
Fusite Div wJII 1000000% 2142864% gl 00000 100.0000 4
Sidney Scroll - Plant 8 Hnmmmm 100000 1680004  glae... 0.0000% 100.0000 4
McCrary Metal Polishing, Inc. LI 1oo0000w + _l._. . o000 100.0000 4
Grenada Stampings Il 1000000+ 000004 | L1l ooooox 100.0000 4
Whirlaway Corporation Jin 192308 3461544 | il 190476 100.0000 4
Bettcher Mexico | li. 13stioe + | 144444e 100.0000 4
Sorted by: 11010 0f 13 |4 Prev Page1 Next »

Any of the graphs can be clicked to see bigger view of the same as shown below

w:w(_é.'I

Apr10 Jul 10

L Ship Performance for Supplier: EHMD }
——

A further drill down of the suppliers will show the performance at individual item level as shown below.




Outstanding shipment
This report is more relevant to the supplier. But the buyers if they are managing logistics, they can see

this report on the total orders outstanding, orders due and orders past due.

Supplier Item Scorecard for Supplier:EHMD @ How do1?
Back to Summary
Please set your time frame:
November 2010
y I
2010
Find
Accept Perf. Ship Perf. Receive Perf. Ship Qty Perf. Receive Oty Perf.
ltem =
Last12M Current Last 12M Current Last 12M Current Last 12M Current Last 12M Current
047-5035-05 100.0000 % 20.0000% aedy 1000000 100.0000 % 100.0000 %
548-5251-18 100.0000 ¢ 0.0000 % 0.0000+ 100.0000 # 100.0000
047-5042-11 100.0000% 4117654 352841 4 100.0000 + 100.0000 4
047-5042-07 100.0000 ¢ + 15.1163 ¢+ 100.0000 # 100.0000
546-5351-16 100.00004 | il 1000000 0.0000 % 100.0000 # 100.0000 %
047-5042-12 100.00004¢ | ||||. + ] ||||l 222222¢ 100.0000 # 100.0000
047-5042-08 100.00004  Qolllugken s + 833334 100.0000 # 100.0000 %
047-5042-10 0.0000+ _||_|| 100.0000 # 0.0000+ 100.0000 # 0.00004
248-5014-04 100.0000 4 + 0.0000+ 100.0000 + 100.0000 %
047-5042-06 100.0000 + + 16.666T + 100.0000 + 100.0000 4
Sorted by: 1to 10 of 244 4 Frev Page i1 ~ MNext #

Outstanding Shipment Report

@ How do 1?

Plant:

Supplier:

© This Plant

) Wark Centers

| EHMD X |

Show Report | =

The report can be filtered by one or more suppliers. This report becomes less relevant as the same
information is available on the home page as well




Outstanding Shipment Report @ How do1?
Change Fitter
Plant:5croll Compressors, Supplier:For selected suppliers, On Date:03/31/2011
. Total Total Orders Units 15+ days Older 15+ days 30+ days Older 30+ days
7 5 - . ; .
fizm uppliertiame Plant Name Orders W Units ¥ Due ¥ Due ¥ Orders W Older Units ¥ Orders v Older Units V7
545-5016-02 EHMD Scroll Compressors 40 4 200.00 40 4,800.00 0 0.00 0 0.00
047-5042-08 EHMD Scroll Compressors 32 7,680.00 32 7,680.00 0 0.00 0 0.00
545-5018-07 EHMD Scroll Compressors 32 3,840.00 32 3,840.00 0 0.00 0 0.00
545-5015-03 EHMD Scroll Compressors 32 3,840.00 32 3,840.00 0 0.00 0 0.00
245-5010-06 EHMD Scroll Compressors 28 2,540.00 28 2,540.00 0 0.00 0 0.00
545-5078-48 EHMD Scroll Compressors 28 1,680.00 28 1,680.00 0 0.00 0 0.00
047-5042-07 EHMD Scroll Compressors 27 5,430.00 27 5,430.00 0 0.00 0 0.00
245-5010-04 EHMD Scroll Compressors 24 2,520.00 24 2,520.00 0 0.00 0 0.00
047-5045-03 EHMD Scroll Compressors 24 3,240.00 24 3,240.00 0 0.00 0 0.00
545-5010-08 EHMD Scroll Compressors 24 2,520.00 24 2,520.00 0 0.00 0 0.00
Total 281 prat i 0 0
Sorted by: Orders Due 1i0 10 0f 312 |4 Prev Page1 ~ Next *
On-Hand Inventory
This report focuses on displaying on hand inventory cost and days of inventory.
On Hand Inventory Report @ How do1?
Plant: @ This Plant  © Work Centers
Item Category: @ Kanban © Forecast © Al

Location Code:

Show Report | =

In addition to Item Type this report can be filtered by specific location code as well. Running this report
for critical location code (high value parts or large inventory area) on a well set frequency (every month
or quarter) will help the Materials manager to closely monitor the inventory goals.




On Hand Inventory Summary = views @ How do 17

Change Fitter
Find

Plant:Scroll Compressors, On Date:03/31/2011

ltemn & Plant Name Location Code ¥ Units on Hand 7 Unit Price ™7 On Hand Cost

Avg. days on Hand ¥

003-0815-00 Scroll Compressors
003-0815-00 Scroll Compressors 53,650.00 042 25,752.00 15
003-0815-00 Secroll Compressors H-557-5543 1,424.00 0.42 633.52 14
003-0816-00 Scroll Compressors 130,000.00 0.41 53,300.00 24
005-0849-00 Scroll Compressors 4 752.00 1.64 7,793.28 45
020-0087-11 Scroll Compressors 288,000.00 0.02 5,760.00 56
020-0619-00 Scroll Compressors 108,000.00 0.06 6,480.00 58
021-0163-00 Scroll Compressors 10,206.00 0.87 8,879.22 56
021-0184-00 Scroll Compressors 20,412.00 133 27,147.96 54
021-0185-00 Secroll Compressors 5,880.00 2Zm 11,818.80 54
Sorted by: ltem 1t0 10 0f 167 |4 Prev | Page1 ~ | Hext b |

Number of days on hand is a very common measure for large companies and keeping it below a
threshold level is one of the KPI for the plant.

For items with large days on hand, you drill down to see the lots. The screen shows the last received date
for each lot. When the lot is sitting for an extended period the materials manager can analyze the reason
and determine on the next steps.

On Hand Inventory Report (= views @ How do 1?

Change Fitter | Back to Summary

Fitter By w | Select Operator w  Enter Value

Find

Plant:5croll Compressors, ltem:003-0815-00, On Date:03/31/2011
Card ID & Plant ¥

Location Code ¥ Card Qty ¥ | Last Received ™V

KCDZAZBCNALG

KCD20ZACNA4S

KCD2XELCNAS3

KCDZXEMCNASE

KCDO2XENCNAWC

KCDZXGPCNATS

KCD2XE6QCHA4S

KCDZXETCNASK

KCD2XTCCNARS

KCDZXTDCNALY

Sorted by: Card ID

Scroll Compressors
Scroll Compressors
Scroll Compressors
Scroll Compressors
Scroll Compressors
Scroll Compressors
Scroll Compressors
Scroll Compressors
Scroll Compressors

Scroll Compressors

H-587-8547

1,497
1,400
1500
1450
1500
1,500
1500
1,500

1,500

03172011

032472011

03172011

032472011

0372011

03302011

0372011

03172011

1to 10 of 38 \\ FPrev | |Pagedi —

[ Mext b |




Outstanding Receipts
Like outstanding shipments, this report provides information from the receipts perspective.

Outstanding Receipts Report @ Howdol?
Plant: @ This Plant & Work Centers
Supplier: | EHMD X |

Show Report | »

Outstanding Receipts Report @ Howdol?
Change Fitter

Plant:5croll Compressors, Supplier:For selected suppliers, On Date:03/31/2011

fiem Supplierame Plant Hame Drde:so.tg'l Un;.:té'l %rj: Y DHQ it; = d?}iﬁfﬁ Dlde1rEU_n?t:3:T.5F 30_ dag;z::gevr DIdeBrDU_n?t:)g'
545-5016-02 EHMD Scroll Compressors 40 4,800.00 40 4,800.00 0 0.00 0 0.00
545-5015-07 EHMD Scroll Compressors 32 3,840.00 32 3,840.00 0 0.00 0 0.00
5486-5016-03 EHMD Scroll Compressors 32 3,840.00 32 3,340.00 0 0.00 0 0.00
047-5042-08 EHMD Scroll Compressors 32 7,680.00 32 7,680.00 0 0.00 0 0.00
846-5010-06 EHMD Scroll Compressors 28 2,840.00 28 2,540.00 0 0.00 0 0.00
545-5078-48 EHMD Scroll Compressors 28 1,680.00 28 1,680.00 0 0.00 0 0.00
047-5042-07 EHMD Scroll Compressors 27 6,480.00 27 6,480.00 0 0.00 0 0.00
548-5010-08 EHMD Scroll Compressors 24 2,520.00 24 2,520.00 0 0.00 0 0.00
846-5010-04 EHMD Scroll Compressors 24 2,520.00 24 2,520.00 0 0.00 0 0.00
047-5045-03 EHMD Scroll Compressors 24 3,240.00 24 3,240.00 0 0.00 0 0.00
Total 291 291 0 0
Sorted by: Orders Due 11010 0f 312 |4 Prey Page 1 ~ Next F

Total Spend Report

This is one of the most important reports for the senior level supply chain personnel in large multi-plant
organizations. The reports value goes up substantially if the company is using multiple ERP systems.

Across ERP and across plants, this report consolidates the total spend by suppliers. So in a situation
where a vendor is supplying to multiple divisions and each division is running different ERP system, a
supply chain executive can still see how much they bought from the vendor.

Total Spend Filter @ How do 17
= Date Range: 01/01/2010-12/31/2010
Plant:
Item Category: Kanban [=]

Show Report | »

* Required Field




They can filter by a plant or set of plants or all the plants
This report shows totals by month, by supplier as well as for the entire 12 month period.

By Supplier Breakdown By Supplier By Month By Plant By Month
3000

Deerf(347%)

/(9.63%)

Other

Wwhirl (14.59%)

1500 =™
1000

Walue('000s|
gEEHE
: 1

S H
@
|
LA
Walue('000s|

Dsco 0
(39.02— . Apr Aug Dec
%) ﬁg‘_"‘w,a) Feb Jun et Feb Jun Oot
[ | O?hel_'s I ‘v/hirlaway Corpo Compressors ALL
Fundilag OscoJackson
BN Deerfield Mfg BB Alliance Machin I Scroll Compress
View By Supplier E‘
Supplir Jan107  Feb107 | Mar10T  Apr10¥ | May107 | Jun10¥ | Jul107 | Augi0¥  Sep10¥ | Oct10¥  Nov107 | Decl0¥ T2 Total Spend Trend
Name & N ! Spend 7

5197543 2707211 2332151 171,971.0

Ava Seroll 0.0 0o 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0o 0.0 0o

Bettcher

Haxien 0.0 0.0 0.0 0.0 0.0 0.0 0.0 118850 319800  I9.530.0  B5TIS0 43,5400 1824400 . Ll
3‘:;’“9“ 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 163914 3635230 2938580 E737724 . »~
EHMD 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Fundilag 102,130 3044123 2164101 4719088 2195196 1405544 1629851 1441508 558535  T2E465 1231900  TBEB11 20024413 o~
Fusite Div 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1194178 2478890 3673088 A
ceB

North 331360 552644 1067985 64,3524 836858 710508 774148 490390 392855 351559 386124 ISETE0 6774788 Ao
America

Grenada

Samines 0.0 0.0 0.0 0.0 103240 253880 208850 225890 10,3940 B840.0 130320 198100 1384510
gizch 0.0 0.0 0.0 0.0 0.0 0.0 00 189600 0.0 7BEB0  OTTEED 1454340 3840100 _—
Total 1,460,539.5 1,462,271.4 1,669,333.1 2,718,344.2 2,531,576.0 2,502,582.0 1,953,142.4 1,661,163.1 956,886.0 1,062,073.9 14707126 2,268956.6 21,717,580.7

The trend of spend for each supplier is also plotted as the sparkline graph which can zoomed in to see the
details like shown below

&

— Total Spend Trend
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The report can be viewed from a plant centric perspective instead of supplier centric view as shown
below. In addition you can view by commodity codes as well.

Total Spend Report

Plant:All assigned Plants, ltem Category:Kanban, Period:01/01/2010-12/31/2010, Interval:Monthly

i@ How do 12

Change Fitter

By Supplier Breakdown il By Supplier By Month P By Plant By Month Rli=
3000 3000
\ihirl (14 59%) g B0 } I I 7 20 I } [
s 2000 = 2000
2 1500 2 1500
2 1000 2 1m0
= 500 = 500
[1] 1]
Apr Aug Dec Apr Aug Dec
Feb Jun Qct Feb Jun Oct
I Others I \whirlaway Corpo W Compressors ALL
[0 Fundilag [0 OscoJackson
B Deerfield Mig B Allisnce Machin I Scroll Compress
View By | EET I - |
Plant Total
Name & Jan107 | Feb10¥ | Mar10% | Apri0¥ | May10w Jun10 7 WM0F | Aug10¥ | Sepi0 ¥ Oct10% | MNovi0¥  Dec10W Speng w  Total Spend Trend
g"[‘pr“’s“’s 12415107 1,108977.3 7037377 6313394 16,250,777.0
igzgrmm 15,638.4 34,064 6 55,9743 723888 371684  T92,398.2 7116317  552,185.8 4124616 3533362 8393732 12436825 54668037 . —~—
Total 1,460,539.5 1,462,271.4 1,669,333.1 2,718,344.2 2,531,576.0 2,502,582.0 1,953,142.4 1,661,163.1 956,886.0 1,062,073.9 1,470,712.6 2,268,956.6 21,717,580.7
Sorted by: Plant Name Tto2of2




Supplier Reports

< Supplier Reports

Supplier Status

Shows distribution of Card for each ftem.

[ &lﬂg

Excel Reports
View & Export data to Excel

Supplier On-Time

]

Track Supplier on time shipment/Receipt performance

OnHand Inventory

i

View Inventory Status Report

S o

Consolidated Demand
View Consolidated Demand Report

Supplier Performance

Track Supplier on time performance

Cycle Time

Compare actual lead times with negotiated lead times

Qutstanding Shipments

View a list of orders that are due on or before today

Key points on documentation structure:

The screen shot shown under each report is what the users will see when they
click on the respective reports listed above

The first screen typically is the Report Filter screen to input the selection criteria.
The follow up screens are the result of button clicked on the previous screen. For
e.g. clicking on “Show Report” button transitions the user from the “Filter” screen

to respective report screen.

The additional drill downs are available for certain reports where the navigation

may be:
- Supplier level summary
- Item level details

- Card level details




Supplier Status

This report is similar to Buyer status report described at the beginning of this document. Only the
supplier can see this report for the parts that he is supplying to the customer... More details

Supplier Status Report @ Howdol? [
Plant Show Category RYG
| ool compressors =] All - All -
Fitter By w | Select Operator w |Enter Value | Go D|
On Hand Released In Process At Ship Hub In Transit Received At Dock Others
Supplier Win [. | | ] m [ . ] @I [. |
RYG v | tem Description ¥ | Order w J L |i| L J ﬂ J
No. & Cards -
Cards Qty = Cards Gty = Cards Qty = Cards Qty = Cards Gty Cards Gty = Cards Qty
[ | _U;UT_ZDS& Rotor 0 0 0.00 0 0.0 3 420.00 0 0.00 1 160.00 0 0.00 0 0.0
¥ _0;17_2036 Rotor 0 0 o000 0 0.0 4 520.00 0 000 1 160.00 0 0.00 0 0.0
[l _0;5_2035 Rotor 0 0 0.00 0 0.0 2 320.00 0 000 0 0.00 0 0.00 0 0.0
|:| ?;:_2036 Rotor 0 14 0.00 1] 0.0 12 1,920.00 o 000 0 .00 1] 0.00 0 0.0
= _004:_2036 Rotor 0 0 0.00 0 0.0 3 480.00 0 0.00 2 320,00 0 0.00 0 0.0
Sorted by: Supplier ltem Mo. 1t050f315 |4 Prev Page 1 ~ Next *




Sorted by: Supplier ltem Mo.

0 (Cards) 0 (Units)

On Hand

Released 0 (Cards) 0 (Units)
3 (Cards) 420 (Units)

At Ship Hub 0 (Cards) 0 (Units)

1 (Cards) 160 (Units)

In Transit |AE|

0 (Cards) 0 (Units)

‘On Hand Released In Process At Ship Hub In Transit Received At Dock Others
@ (=
RYG 7 | tem Description 7 | Order D J L |i| J LQ[ J O J
No. & Cards -
Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty
!
SEELED 3 42000 1 160.00 0.00
-00
[~ | ?5:17_2036 Rotor 0 0 0.00 0 0.0 4 520.00 0 0.00 1 160.00 ] 0.00 o 0.0
|:| ?;;—2036 Rotor 1] o0 0.00 1] 0.0 2z 320.00 0 0.00 1] .00 o 0.00 o 0.0
(] ?;;(_2036 Rotor 0 14 0.00 0 0.0 12 1,920.00 0 0.00 0 o.00 ] 0.00 o 0.0
|:| ?;;—2036 Rotor 1] o0 0.00 1] 0.0 3 480.00 0 0.00 2 32000 o 0.00 o 0.0

1to 50f315 A Prev_ | |Paged = | |HNext 3 |

A - Late -Note "2 ot Printed

Consolidated Demand

The focus of this report is to show the supplier a consolidated view of all his demands (orders) across
multiple plants from a single customer. The supplier logs in to a single portal but can see all his orders

even if they are from multiple ERP systems

Consolidated Demand View

Supplier tem No & Total Gty

003-0815-00 22,500 021872011
003-0816-00 14,000 7 02Ms2011
003-1287-00 7448 7 02Ms2011

36 1 0zMuzon
505-0901-03 288 9 02/08/2011
505-0801-04 430 15 02/08/2011

Sorted by: Supplier ltem No

Total Orders ¥ | Earliest Req Ship Date 7 | |s order late? ¥

Views i@ How do 17

1to 6 of B




Supplier can view by item number the units to be manufactured to fulfill their orders.

By clicking on the item number, the system shows the shipping schedule for these orders. The supplier
can export this data and use it directly in production.

Consolidated Demand Report
Supplier:Beticher Mexico Supplier tem Ne:003-0815-00 Reqd ShipDate Between 03/21/2011 and 04/06/2011

i@ How do 17

Thiz Week ’ Bacdk to Summary

OverDue 0331 o401 0402 04103 0404 04/05 04106
Buyer Name
Cards Oty Cards Oty Cards Oty Cards Gty Cards Oty Cards Oty Cards Oty Cards Oty
Compressors ALL
Scroll Compressors 1.0 150000 2.0 12,000.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 45000
1to20f2
This would be a near impossible task in a non-Ultriva environment where they will be receiving discreet
paper P.Os.
Excel Reports
Excel Reports i@ How do 17

* Required Field

Card History
»* Date Range:
Plant:
Product Line:
Commodity Code:
Item No:
Action: Accepted |E|
Item Usage Filter
Plant:
@ Year To Date
Show Item Usage for: ) Last Year
) Last 12 Months




These reports are the same as described earlier in the buyer reports section; the only difference is this

report is generated only for the items being supplied by this vendor. More details....

Supplier Performance

Same details as explained in the Buyer reports section with the filter being set for this supplier only. More

details....

Supplier Performance Report @ How do?
= Date Range: 01/01/2010-12/31/2010
Show Performance for: @ shipment Accuracy ) Receipt Accuracy
Tolerance: @ Ignore  © Tolerance 0 days
* Required Field
Supplier Performance By Plant @ How do1?

Supplier:Betticher Mexico, Date Range:01/01/2010-12/31/2010, Show Performance for:Shipment Accuracy, Early Tolerance:lgnore

Plant Name & Cards To Be Shipped ¥ Shipped Cards 7 Shipped Cards On Time ¥

Delivery Performance ¥

Change Fitter

Suggestion

Compressors ALL T T4 45

Scroll Compressors

66.22

Plant:Scroll Compressors, Date Range:01/01/2010-12i31/2010

Sidney Scroll 18 18 14 Tr.T8

Total 418 418 330 78.95

Sorted by: Business Name 103 0f3
Supplier Performance By Item No @ How do 1?

Change Fitter | Back to Summary

ltem & Cards To Be Shipped ¥ Shipped Cards Vv Shipped Cards On Time ¥ Delivery Performance W Suggestion
003-0815-00 180 190 152 80.00
003-0818-00 23 83 63 75.90
003-1287-00 53 53 52 8811
Total 326 326 267 21.90
Sorted by: ltem 1to30f3




Suppliers Performance Report By CardID = views @ How do 2
Change Fitter | Back to Summary
Plant:Scroll Compressors, ltem No:003-0815-00, Date Range:01/01/2010-12/31/2010
Card ID & CycleMo ¥ | Reqd Ship ¥ Ship Date ¥ On Time ¥
KCD2QZSCNAUG 08/01/2010 0812712010
KCD2QZSCNAUG 4 10/02/2010 09/22/2010 ' 4
KCD20Z3CNAUG T 1232010 111232010 f
KCD20Z3CHALG § 11/0%2010 11092010 f
KCD20Z3CHALG 5 10132010 10122010 f
KCO2QZECNALG & 1ziose0o 12/08/2010 f
KCO2QZECNALG 1 08112010 05/032010 f
KCO2QZECNALG 3 09i0820M0 090w2010 *
KCO20ZSCHNA3D 3 08M520M0 09132010 f
KCD2AZICNAD 2 092010 0272010 f
Sorted by: Card ID 11010 0f 190 ¢ Prev | Page1 v | Next b
On-time Shipment
Suppliers will be able to see their performance by individual plants.
On Time Shipment @ How do1?
* Date Range: 01/01/2010-12/31/2010
* Plants: | Scroll Compressors X Sidney Scroll X
Report Type: Shipment Performance E|
Early Tolerance: @ Ignore @ Tolerance 2 days
Report Interval: Monthly E
* Required Field

They can continuously monitor the performance without having to depend on the customer’s report.
Both the supplier and customer will be looking at same set of data and therefore dealing with one
version of truth.

Since the suppliers can measure they can improve their performance on an ongoing basis. More details...



On Time Shipment Report

i@ How do1?

Change Fitter
Plant: Scroll Compres , Report Type: ShipmentPerformance , Report Interval: Monthly , Early Tolerance: lgnore , Period: 01/01/2010-12/31/2010

Supplier Performance for: Scroll Compressors
100
N I
£ g4
8
E I
=
5 40
l I
204 I
{]_
Feb2010  Apr2010  Jun2010  Aug2010  Oct2010  Dec 2010
Date

i SCROLLCOl - ﬁ

Outstanding Shipment

This report can be used to look at the pending shipments.

Outstanding Shipment Report

i@ How doI?

Plant: | Scroll Compressors X |

Show Report | =

Outstanding Shipment Report

i@ How do I?

Change Fitter
Supplier:Bettcher Mexico, Plant:Selected, On Date:03/31/2011

ftem = Supplieriame: = Plant Name ord Ji‘i-' Un.'rlt-;t;l UDT: N DHT; = d?ri e?ftg 0 u:rsu}‘-i?é - d?ri eorftg 0 m?u??t?é
003-0816-00  Bettcher Mexico Scroll Compressors 4 28,000.00 3 6,000.00 0 0.00 0 0.00
003-0815-00  Bettcher Mexico Scroll Compressors 14 21,000.00 1 1,500.00 0 0.00 0 0.00
Total 18 4 0 0

Sorted by: Orders Due

1to2of2




OEE Reports

w OEE Reports

Closed Production
View Closed Production Report

Operator Efficiency
iew Operator Efficiency report

Scrap

View Scrap report

Jobs not Completed

View a list of orders that are not completed before a specified date

Hourly Production By Part

View hourty completion of Parts

OEE
“iew OEE report

OEE reports are generally a summary and detail of the shop floor operations.

Closed Production

This report takes the date range and shows for the work center total units completed for each item

Closed Production Summary

Supplier:OEE- Fab Tube shop, DateRange:04/01/2011-04/01/2011

7 Filters. Views @ How do I7

Change Fitter

OperationName Customer Units Completed
DET2233P03

CUT TUBE OEE--2 Outdoor Braze 501
Total 501
DE72324P01

BEND (3).0032 OEE--2 Outdoor Braze 172

DOWNSIZE OEE-+2 Outdoor Braze 172
Total 344
D672325P01

EXPAND AT SAW 00085 OEE--2 Outdoor Braze 253
Total 253
DE72326P01

CUT TUBE OEE--2 Outdoor Braze 253
Total 253
DE72342P01

BEND (3) .0032 OEE--2 Outdoor Braze 169

DOWNSIZE OEE-+2 Outdoor Braze 169
Total 338
DE73500P01

AutoBend OEE-+2 Outdoor Braze T

END FORM AT SAW OEE--2 Outdoor Braze 17

If there are multiple operations it shows the completion for each operation.



By clicking the item number you can drill down to see the cards (orders) for that item that were
completed.

Closed Production Details 7 Filters [=] Views @ How do 17
Change Fitter | Back to Summary
Supplier:OEE- Fab Tube shop, DateRange:04/01/2011-04/01/2011, item:D672233P03, Plant:All Plants, Operation:All Operations
Supplier tem Operation } — — Completed | Completed
No. 7 Name T Plant Hame Card ID ¥ CycleNo ¥ | Req. End Time ¥ End Time & Qty 7 | By 7
D672233P03 CUT TUBE OEE--2 Outdoor Braze KCDSIZCTRATF 89 Ej‘:“m” pE:4119 i:::swzcm pg2449 167 132301
D672233P03 CUT TUBE OEE--2 Outdoor Braze KCDSJZBTRATI 89 gr::fswzun D150 grz:rswzuﬂ 12:58:38 167 132301
D672233P03 CUT TUBE OEE--2 Outdoor Braze KCDSJZ2TRAUN 53 gf:a‘m”” orstz2 gﬁmmﬂ 073723 167 048104
Total 501
Sorted by: End Time 1to3of3
Jobs not completed
Similarly the jobs not completed within the specified time is listed in this report.
Jobs Not Completed within Cycle Time W Fiters (=] Views (@ How do I?

Change Fitter
Supplier:0EE- Fab Tube shop, DateRange:04/01/2011-04/01/2011
Units Completed

Plant Hame

D672325P01

OEE-+2 Outdoor Braze 253.00

Total 253.00

DET4097P01

OEE-+2 Outdoor Braze 37.00

Total 37.00

D674186P01

OEE-+2 Outdoor Braze 333.00

Total 333.00
Tto3of3

Drill down will show which cards (orders) that were not completed.

Jobs Not Completed for OEE- Fab Tube shop between 3/31/2011 and 3/31/2011. ltem(s): D672325P01
“F Filters Views i@ How doI?

Change Fitter | Back to Summary

Supplier ltem No. Plant HName Card ID CycleNo  Req. End Time End Time Completed Gty

DE72325P01 OEE-}-2 Qutdoor Braze KCDSJZPTRABWY 54 03312011 11:11:37 AM 033172011 11:13:36 AM 253

Sorted by: Req. End Time 1t010f1




Operator Efficiency

This report gives the work details of all the operators in the cell. The report shows work hours and earned
hours. Some companies will compensate differently for the time depending on the operators skill or

operation type. In such scenario, earned hours come in to play

Operator Efficiency Summary

Supplier:OEE- Fab Tube shop, DateRange:02/23/2010-02/23/2010

Operator

Y Filters Views g How do I7

Change Fitter

Supervisors can drill down to each operator and look at all the information related to their jobs.

Name 7 First Name 7 Last Name ¥ Shift Day ¥ Co;nosﬁaltggné' Co_r:slaelttedmé' Work Hours 7 ng::eé
020084 SHERRY A ROGERS 020222010 17z 1 8.00 0.50
047800 JOYCEL GILYARD 02/22/2010 443 1 3.00 075
132301 MICHAEL J BOOKER 02/22/2010 792 2 3.00 0.44
nandufts Nandu Gopalun 020222010 172 1 8.00 0.57

1t0 4 of 4

Efficiency Detail for Operator: SHERRY A ROGERS (020084) and Shift Day:2/22/2010
“F Filters Views @ How do 7

Change Fitter | Back to Summary

Supplier:OEE- Fab Tube shop, DateRange:02/23/2010-02/23/2010, Shift Day:2/22/2010, Operator:020084

Itemn . . . . Cycle Time Total Units Earned Earned .

No Setup Time (minutes) Cycle Time (minutes) (pieces per minutes) Completed Hours Minutes Machine Code
DE72324P01 1.7833 01520 52083 172 0.50 3518 WVB100O
Total 1.7833 0.1920 5.2083 172.00 0.60 36.18

Tto10f1




OEE Metrics

If OEE is enabled and all the necessary data like Standard machine rate, standard production rate etc.

then the dashboard will show the OEE results as shown below.

The OEE metrics are:

- Machine Availability

- Performance
- Quality of output

This dashboard will be automatically updated every few minutes if needed. The data can be seen like a

panel or in a tabular form.

This will be shown on the home page.

OEE Dashboard ~ @ How do I7

FindMacnine:| | View As  Panel [=]
Auto Bender "=| | CARSON BEND =| | CARSON EXPANDER =
Availability - - - Availability Availability - - -
Performance . . . Performance Performance . . .
Quality - . - Quality Quality - . -
OEE - . - OEE OEE - . .
DEBURR "=| | PUNCH =| | PUNCH & DEBURR =
Availability - . - Availability Availability - . -
Performance - . - Performance Performance - . -
Quality - - - Quality Quality - - -
OEE 0]10] 2] OEE OEE 0]10] 2]

Update panels without flip Stop Automatic page scroll

1toGof16 « Page1 T

Next #




If you run the OEE report, then the following information is displayed for each shift in a given date range.
Placing the cursor on any machine will provide all the OEE related details as shown below

OEE Details

Machine Code %

PUNCH

CARSON DOWNSIZE
AutoBender

Saw 2

WEB100

Spin Close

CARSON PUNCH
DEBURR

PUNCH & DEBURR

Sorted by: Shift Day

Supplier:OEE- Fab Tube shop, DateRange:04/01/2011-04/01/2011

Machine Description =

PUNCH

CARSON DOWNSIZE
Aute Bender
SAW#2

WEB100

SPIN CLOSE
CARSON PUNCH
DEBURR

PUNCH & DEBURR

7 Filters Views. @ How do I?7

Shift Day & Shift1 OEE Shift2 OEE
03312011
0331201 12.32 0.00
03/31 ) 0.00
OEE Detail: CARSON DOWNSIZE
03531 s vailable Time (in Hours) 8.0 341
03/31| Break Time (in Minutes) 250 0.00
0334 Dowen Time(in minutes) 0.0 0.00
ldeal Run Rate (pieces per minute) 427
03731 Planned Production Time (in Hours) 76 0.00
03/31| Operating Time (in Hours) 76 0.00
Completed Of 240.00
03/31 s v 0.00
Units Scraped 0.00
Total Gty 240.00
Availability 100.00
Performance 1232
Quality 100.00
OEE 12.32

Change Fitter

Shift OEE

0.00
0.00
3.24
245
115
2.81
1.40
2.31
1to90f9




