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User Guide for Collaborative Supply
Portal (CSP)

Base Functionality

CSP provides functionality to manage a company’s global supply chain. It provides a collaborative supply
portal for the plants and its suppliers to interact in real time. Through the portal all the players in the
supply chain get full visibility in to:

Purchase Orders
Shipments
Receipts
Inventory
Metrics

KPI

Notifications
Forecasts

The portal supports multiple forms of material replenishments as listed below:

Standard purchase orders: Orders generated by ERP

Planned demand: Planned purchase orders generated during MRP run

Consumption driven replenishment: Orders generated through Kanban signals or virtual Kanban
signals

Consignment/VMI: Signals generated through pulling material from consignment or vendor
managed inventory

Lastly portal supports transactions driven by bar codes and/or RFID while integrating with ERP for
master data synchronization and transactional updates.

This document details:

how to set up the supply chain loop between the plants and their global supply chain
how to send orders through the portal

what the supplier needs to do to collaborate

What KPIs can be computed

How to focus on eliminating stock outs

How to right size the inventory

How the supplier benefits from using the portal



Setting up a plant
This is the first step in starting the deployment of CSP. This task is normally performed by Ultriva
consultant.

w Admin

Plant

Add, manage and view plants. Set address, time zone, calendar and
label formats. Create plant administrators

Customer

Supplier

Add, manage and view suppliers. Set address, time zone, calendar
and label formats. Create supplier administrators

User Group

Add, manage and view custemers. Set address, time zone, calendar
and label formats. Create customer administrators.

Add, manage and view user groups, change access rights

Rules Cache Monitor

Add, manage and view Alerts. Subscribe to Alerts for missed
shipments, late receipts, order acknowledgements, and steck cuts

Kanban Label

View and manage cache objects

LYY

Add, manage and view labels

FVved

Edit Plant Plant One @ How do1?

Plant Information

* [Mame: Plant One * Location: Lebanon
* Code: 09 * Label: eBizKanban [=] 1]
* Timezone: (GMT-D8:00) Central Time (US & Canada) (=]

Weekly Holiday: ¥ sun Elmon ETue Elwed EThe ElFri # sat

License Information

* License Key: EKDO 2FADD500 P1SZWZ KOX10314FC

Address Information

* Street: 1900 Evergreen Parkway Street2:
Street3: * City: Lebanon
* State: Mo *7ip: 65536

= Country: Usa

Security Policy Information

* Password Settings:

hara
ha and 1

* Required field

sove -l K Gancel.

While creating the plant there are few defaults that could be set:

- Thetime zone

- # of working days

- Security policy. Ultriva supports three levels of passwords. Strong, Medium and Weak. Once set

at the plant level this will be enforced for every user.
o Strong

= Every 90 days password should be changed
= Minimum length: 8 Characters



= Password should contain: 1 upper case alpha, 1 lower case alpha, 1 numeric and
1 special character
o Medium
= Every 90 days password should be changed
= Minimum length: 6 Characters
=  Password should contain: 1 alpha and 1 numeric characters
o Weak
=  Minimum length: 6 Characters

As the plant is set up an overall administrator is also created. This user could be a system administrator,
an App Administrator or a Plant Administrator.

The responsibility of the administrator is to create role based users — primarily buyers and planners to
start with and then follow up with material handlers, Kanban coordinators, receiving dock people and
other related roles.

The next step to take will be to set up suppliers. How to add suppliers will be determined by whether it
is a single plant implementation or multi-plant implementation. The other criteria would be whether the
suppliers are shared by more than one plant i.e. Are the same suppliers supplying to multiple facilities
within the organization.

In the context of this documentation we will assume that suppliers will be shared by more than one
plant.

Configuring the Plant
If you are the administrator for the Plant here are the steps to choose configuration options:

- Click on “My Account” menu from the top right hand corner
- Following screen will be displayed

w My Account

N Change Profile & Change Password

w View and change personal details such as name, phone, and email % Change login password

'y My Preference ol My Business Unit

(j) View and update preferences such as records per page l Vigw and update businessunit details such as name, location and

address

.\I-J " My Business Unit Configuration
G C View and update businessunit preferences

- Select “My Business Unit Configuration”
- Following screen is displayed.
The options displayed for plant business units. Most of the options may be common for the plant
as well as work centers. As we explain each tab we will highlight them accordingly.
- The following tabs are available in the configuration:
o General — Mostly generic plant level options
o Card— Options at the Card level
o Custom — Specific to work centers
o Integration — Options specific to integration
o Print — Options supporting Printing



Receive — Options that can be set for supporting Receiving process
Release — Options that can be set for supporting Releasing process
Scan — Options that can be set for supporting Scanning process
Ship — Options that can be set for supporting Shipping Process

O O O O

Plant Configuration for: Plant One @ How do 2

J General | Card Custom Integration Print Receive Releaze Scan Ship

Configuration Settings

Name Value

CallOff for Forecast tems: OFF

Required Receive Date Calculation using Calendar Days: OFF

Buyer Reschedule should wait for Supplier Approval: m

Buyer Recall should wait for Supplier Approval: m

Allow operators to restart production for held jobs: OFF |

Track Blanket PO Qty: ofFfF |

= Required field m

General Options tab:

- Call-off for Forecast Items — Not relevant for Kanban parts. Unique functionality to engineered
to manufacture and long lead time parts

- Required Receive Date Calculation using Calendar Days — Ultriva normally computes Required
Receive date based on the business calendar set in the business unit. This option when set on
will compute using calendar days instead

- Buyer Reschedule should wait for Supplier Approval ~When set to ON, buyer will not be able to
unilaterally reschedule a card that is accepted by the supplier. The work flow kicks in to ensure
that the supplier approves prior to changing the date in the system

- Buyer Recall should wait for Supplier Approval - When set to ON, buyer will not be able to
unilaterally recall a card that is accepted by the supplier. The work flow kicks in to ensure that
the supplier approves the recall.

- Allow operators to restart production for held jobs — In the default mode, if the operator puts
the job on hold, then only a supervisor can reset that job. If this option is set to ON, then that
overrides the default and allows operator to reset the job

- Track Blanket PO Quantity — In the supplier mapping screen user can input the blanket P.O.
quantity. If this flag is set to ON, then Ultriva tracks the releases against this blanket quantity
and monitors the balance quantity available. Using respective alerts Ultriva can notify the
planner/buyer that they may be running out of blankets before it actually happens.



Plant Configuration for: Plant One @ How do1?
General | Card | Custom Integration Print Receive Release Scan Ship
Configuration Settings
Hame Value
Different Prefix for Temporary Card: m
Expiry Date for Temporary Card: m
temSync Loopsize Action: Mone -
Loopsize Formula Kind: Minimum 2 cards if calculated is less than 2 -
#* Required field m

Card Option Tab:

Different Prefix for Temporary Card - If this feature is set to ON, then temporary cards (like spike
card and seasonal cards) will have a different prefix so that they can be visually identified

Expiry date for temporary card — If this feature is set to ON, then the system will keep track of
temporary cards by time instead of number of cycles. For e.g. you can set seasonal cards for 30
cycles or for 90 days depending on whether this flag is turned ON or OFF

ItemSync Loopsize Action — This option determines the behavior of change in Usage Per Day in
the lItem sync files

temSync Loopsize Action: E\Jone |"§

0 None
Loopsize Formula Kind: = 155 th

Al

L ! Do Inrease & Log Deoease

o None - Ultriva updates the usage per day but does not resize the loop size. i.e. adding or
deleting cards
o All - Ultriva updates the usage per day but also adds or sets cards to delete based on
the change
o OnIncrease and Log Decrease — Ultriva updates the usage per day. If the usage per day
has gone up then it adds the cards and releases them to the supplier. If the usage per
day has gone down, it logs the decrease but does not set cards to delete
Loop Size Formula Kind — This determines whether a minimum number of cards should be set.
The options are:
o Minimum of 2 cards. This means that if the Kanban calculator determines that total
number of cards is less than 2 cards, the system will still create a minimum of two cards
o No Adjustments — Use the calculator — If this option is selected then the number of
cards will exactly match the calculated number of cards




Plant Configuration for: Plant One @ How do1?
General Card Custom Integration Print Receive Release Scan Ship
Configuration Settings

Hame Value

Inspection reject behavior: Classic -

MRP Forecast: Both -
L ! Planned Crders
L ! Gross Reguirements

) @ goth
= Required field m X | Cancel

Custom Tab:

- Inspection reject behavior - The options are :
o Classic — If selected then the rejected cards are automatically sent back to the Suppliers
o Manual - If selected the cards will wait on Reject with an option for user to either
rework or send the card back to supplier
- MRP Forecast — Setting this flag will determine what data will be displayed in the MRP Orders

panel in the home page. The options are:

o Planned Orders — The home page will display all the planned orders received from MRP.
Users will be able to convert these planned orders in to Firm orders by releasing them in

Ultriva.

o Gross Requirements — The home page will display the forecasts for all the parts in the

system. In the event there are multi-sourcing of the suppliers, the system will

automatically distribute the forecasts based on the split defined in the Supplier mapping

screen for that ITEM

o Both —This will allow the users to toggle between planned orders and Gross

Requirements if both data sets are being sent by MRP.

Plant Configuration for: Plant One

@ How doI?

Organization Id:

Deliver Location Code:

* Required field

General Card Custom Integration Print Receive Releaze Scan Ship
Configuration Settings
Hame Value
Retry Operation for Integration: m
Separate Work Orders from PO: N F'
Show Integration Flags on tem Screen: F'

[Sove 1> X | cancel




Integration Tab:

- Retry operation for integration — This could be set to ON or OFF. If set to ON, then the user will
have the ability to retry a failed transaction

- Separate Work Orders from P.O. — If set to ON then purchase orders and work orders can be
interfaced during integration

- Show Integration Flags on Item Screen — If set to ON, then in the Item edit screens the
integration flags will be displayed

- Organization ID — If a different code than what is set up in the Work Center is needed for
integration the same can be entered here

- Deliver Location Code — if there is a generic delivery location at this work center then the same
can be entered in this screen

Plant Configuration for: Plant One @ How do 17

General Card Custom Integration | Print | Receive Releasze Scan Ship

Configuration Settings

Hame Value

Email Printing of Kanban Cards:

0_ F
Print Kanban Card using Utriva Software: m

Number of Label copies to Print: I 2
Auto print cards that are to be printed: OFF

Auto print cards interval (in minutes): I 10

Print Tab:

- Email printing of Kanban Cards — Ultriva provides an option to email the label for remote
printing at the supplying location. If this flag is set to ON, for each card an email is sent with a
hyperlink. Supplier user can then click the link and print the card

- Print Kanban card using Ultriva software — This is the standard default option

- Number of label copies to print — This s a global setting for the plant. If it is set to more than 1,
then that many copies will be printed every time the card is printed

- Auto Print cards that are to be printed — This provides an option to accumulate the cards for the
time interval (described below) and then prints them automatically

- Auto print cards interval (in minutes) - As described above the cards will be accumulated during
this interval and then automatically printed



Plant Configuration for: Plant One @ How do1?

General Card Custom Integration Print Receive Release Scan Ship

Configuration Settings

Name Value

Receive ftem: ﬂ

Receive Integration should wait for successful Release Integration: F'

Reverse Receipt LastLot Check: ﬂ

Scan Location: [T on receive [l on approve [Cl vaidate on Receive [ varigats on Approve

Put Away card action should wat for ERP Receipt Info: F'

* Required field m

Receive Tab:

- Receive Item — If this is set to ON, then the Item is automatically received on shipment

- Receive Integration should wait for successful release integration — This is normally set to ON to
ensure that ERP transaction integrity is maintained. i.e. Unless the order is created the receipt
against that order cannot take place.

- Reverse receipt last lot check — If the receipt data is coming for ERP and the data consists of only
guantities and not lot number, then this allows the ERP to signal that the last lot against this
P.O. is received. Ultriva will then close the P.0O. and the cards associated with that

- Scan Location —You can enable all the locations where the scan could take place. This will help
to enable Keyboard wedge scan or mobile scan as appropriate

- Put Away Card action should wait for ERP receipt Info — This is just controlling the preceding
process is completed prior to putting the goods away.



Plant Configuration for: Plant One @ How do1?
General Card Custom Integration Print Receive Release Scan Ship
Configuration Settings
Name Value
Approvals for Virtual Kanbkan Release: ﬂ
Congumption Scan for Forecast kems: ﬂ
Release Planned Orders by Lotsize for Forecast tems: m
* Required field m m

Release Tab:

- Approve for virtual Kanban release — Virtual Kanban feature in Ultriva uses on-hand inventory in
ERP to trigger a Kanban signal to the supplier or supplying work center. If this flag is set to ON,
then this signal will wait for approval before being sent to supplier or supplying work center.

- Consumption scan for forecast item — Ultriva can provide the same metrics — RYG, demand
changes, cycle time calculations etc. for Forecast items if users scan the goods at the point of
use. If this flag is set to ON, then Ultriva holds the forecast cards from destroying at the point of

receipt but destroys the card on the scan.

- Release Planned Orders by Lotsize for Forecast Items — One option Ultriva provides to release
orders in standard lot sizes even for forecast items. If this flag is set to ON then Ultriva will
automatically take the total quantity and automatically convert to lot sizes before releasing it to

Suppliers.

Plant Configuration for: Plant One

General Card Custom Integration Print

Receive Release

& How do I?

Scan Ship

Configuration Settings

Hame

Value

Single Scan:
Auto Receive on Release Scan:

Auto Ship on Receive Scan:

* Required field

OFF |
OFF |

OFF |

[save 1 » [ X1 cance

Scan Tab:

- Single Scan — This applies only for Keyboard Wedge scanning. If it is set to ON, then each
transaction will be automatically committed. If it is set to OFF then the scans can be committed

in a batch




- Auto Receive on Release Scan - If this is set to ON, then it automatically completes the missed
receive transactions at the point of consumption. So on the floor the scan is not causing an
error.

- Auto Ship on Receive Scan — If this flag is set to ON, then Ultriva automatically completes the
ship transaction at the receiving dock when receiving goods. Again this is to prevent transactions
from erroring out.

Plant Configuration for: Plant One @ How do 17
General Card Custom Integration Print Receive Release Scan | Ship |
Configuration Settings
Name Value
Force Packing Slip No in Ship Screen: OFF |
Auto Ship on Close Production: OFF |
Temporary Card Creation for Partial Shipments: one |v
° MNone
@ Al items
* Required field Selected ltems m
Ship Tab:

- Force Packing Slip in Ship Screen — if customer wants supplier to always enter the packing slip #
at the time of shipment, then this flag should be set to ON

- Auto Ship on Close production — This is only for internal work centers. When set to ON, then
when the operator closes a schedule on the production sequence screen, then the Ship
transaction is completed so that materials can be moved to the consuming location

- Temporary Card creation for partial items — Normal Kanban/Forecast items behavior is to ship a
full card, even if supplier’s ship short. The assumption is short shipment will lead to faster
consumption cycle and therefore card will be released quickly. However Ultriva provides an
option whereby a child card can be created for partial shipments and left at supplier for
fulfillment. i.e. Assume that this flag is set for all items or selected items. If the card quantity is
100 pieces for the selected item and the supplier ships 80 pieces, then Ultriva will automatically
create a child card for 20 pieces and put it “in process” state at the supplier.

Creating suppliers

Ultriva provides an opportunity for the customers to define a pool of suppliers at the system level and
then associate them at the plant level. This methodology allows the corporate purchasing or supply
chain executives to get a view of consolidated spend by supplier or performance by a supplier across
plants.

Adding a Supplier at the corporate level

Let us start with setting up a supplier at the corporate level:
- Login as system administrator



+ Admin
Plant Supplier
Add, manage and view plants. Set address, time zone, calendar and Add, manage and view suppliers. Set address, time zone, calendar
label formats. Create plant administrators and label formats. Create supplier administrators
Customer User Group
Add, manage and view custemers. Set address, time zone, calendar Add, manage and view user groups, change access rights
and label formats. Create customer administrators.
Rules G Cache Monitor
Add, manage and view Alerts. Subscribe to Alerts for missed View and manage cache objects
shipments, late receipts, order acknowledgements, and stock outs -
Kanban Label

@ Add, manage and view labels

- Click Supplier and a list of suppliers will be displayed

Supplier List S Filters [=] Views @) How do I?
Fitter By w | Select Operator w | Enter Value e J
Find Name @ m

B Add | | # Edit | | More Options ¥

Name & Location ¥ Code Vv Timezone =
Alliance Machining Natchitoches, LA (GMT-06:00) Central Time (US & Canada)
Athena Bohemia MY 16240 (GMT-05:00) Eastern Time (US & Cananda)
Ava Scroll Awva, MO 00358 (GMT-06:00}) Central Time (US & Canada)
Bettcher Mexico McAllen T028 (GMT-06:00) Central Time (US & Canada)
Dalton Corporation Warsaw 10378 (GMT-05:00} Eastern Time (US & Cananda)
Deerfield Mfg Masan, OH 34313 (GMT-05:00}) Eastern Time (US & Cananda)
Dynacast Canada Quebec 14752 (GMT-05:00) Eastern Time (US & Cananda)
EHMD MecAllen 12588 (GMT-05:00}) Central Time (US & Canada)
Freudenberg Troy, OH 49724 (GMT-05:00) Eastern Time (US & Cananda)
Fundilag Torreon, KX 53404 (GMT-05:00}) Central Time (US & Canada)
Sorted by: Mame 11010 0f31 |4 _Preyv, | |Paged = | |Hext
- Click Add
- Enter the vendor information
o Name
o Location
o Vendor code as set in ERP
o Time Zone they are located in
o Supplier’s work days (5, 6 or 7 days)
o Complete address




Create New Supplier

Supplier Information
*Mame:
* Code:
* Timezone:
Weekly Holiday:
Address Information
* Address 1:
Address 3:
= State/Province:

= Caountry:

* Required field

HYZ Supplier

KYZ-9090

(GMT-06:00) Central Time (S & Canada)

M sun ElMen ETue Elwed Bl thu EFri # gat

345 Major

USA

* |ocation:

* | abel Format:

Kentucky

eBizkanban [=] 1]

Address 2:
* City: Louisville
* Zip/Postal Code: ?9018|

@ How do 17

[save > Jl 1 cance |

- Ultriva allows the suppliers to print shipping labels from the application when they ship goods.
These labels can be defined by the customer. If there are multiple labels available, then select
an appropriate label. Sample label is shown below:

A

- 274174-001

MFG DATE 0211072002
ORIGEN L.5.A

REVLTR K

GLUANTITY 2 00

PURCHASE
CRDER MO,

56484000

SUPPLIER:

ABC GRAPHICS CO

222 SECOND CROSS STREET

GOSHEN CT 067560334

Kanban Card # IIIIII I‘

KCD 000 000 012

DELIVERY LOCATION
ASCO INC

123 ANY STREET

ANY PLACE NJ12345-1234

BLDG B 12345

RECEIVE REPRINT

- These labels are designed to customer’s needs at the time of initial implementation. Size of the
label (4x6 or 6x8 or 2x4), contents on the label (Part number, P.O. number delivery location,
Quantity etc.) and layout of the label can be customized

- Click Save

- The following screen will be displayed as a result




Supplier List 7 Filters [=] Views @ How do 7

‘ o Supplier XYZ Supplier added successfully

Fitter By w Select Operator W Enter Value R
Find Name &% m

B Add | | # Edit | | More Options ¥ |

Name & Location W Code ¥ Timezone V¥

Whirlaway Corporation Wellington, OH 16063 (GMT-05:00) Eastern Time (US & Cananda)

XY Z Supplier Kentucky (GMT-06:00) Central Time (US & Canada)

Sorted by: Mame 311032032 |4 Prev | |Paged = | |Mext » |

Many suppliers can be added either manually as shown above or through a back end process via a file
upload. (Refer to the integration documentation for this process)

Associating corporate suppliers to the plant
Next step is to login to the plant and associate the suppliers at the plant level

- Login to the plant

- Click ADMIN button at the top right hand corner
- Click SUPPLIER from the menu list

- Following screen will be displayed

External Supplier List for Plant One 7 Filters (=] Views @ How do 7
Fitter By w Select Operator W Enter Value R
Find Name &% m

§A Add | | Edit | |5 View More Options ¥

[Configuration
J External Supplier ]| Internal SupAsscciste Supplier

Users

Name & Shipping Rules Code
Bettcher Mexico MecAlen 70128
Deerfield Mfg Mason, OH 34313
EHMD MecAllen 12588
Freudenberg Troy, OH 49724
Fundilag Torreon, MX 52454
Fusite Div Cincinnati 12670
GGB North America Thorofare, New Jersey 73750
Grenada Stampings Grenada MS 14420
Kurz Kasch Miamisburg, OH 13212

Sorted by: Mame 110100719 |4 Prey | |Paget = | |Next » |




From More Options click Associate Supplier

Assigned Supplier List for Plant One

Fitter By w | Select Operator

4 88

w |Enter Value

Find Name

LE Show Unassigned Suppliers

| # update | | ¥ Remove | | (3 Back |

Location 7 Code ¥

Name &

7]

Magiero

Site Id

orress ||

McCrary Metal Polishing,

ne Port Jefferson |80897
sco Jackson ackson,
Osco Jacks Jackson, OH 55697
Ronfeldt Mfg. Apodaca, Nuevo |14626
Leon

] Sedco, Inc. Adrian MI

13580

ney Scroll - Plan ney

Sidney Scroll - Plant 8 Sidney OH 00804
Temp Supplier Dayton |T—6T.r'8 a9
Therm-0-Disc China |12443
] Whirlaway Corporation Wellington, OH

16063

Label

EmersonCNAZD El
EmersonCNA El
EmersonCNAZD El
EmersonCNAZD El

EmersnnCNAZDEl

(=]

EmersDnCNAZDEl

eBizKanban

EmersDnCNAZDEl

Auto
Receive

O O 0o o o ol

O

Auto Ship
Start Using
First Shipment
Operation = Module

i@ How do 17

Adjust
Calculated
Required
ShipDate
to EOD

Print
Using
Ultriva
Software

<]

F B & B H H E
O o oo o o @

=
&

Click Show Unassigned suppliers and search for XYZ supplier that we created at the system level

XY Z Supplier

Sorted by: Mame

e . TN

|

<

Assign Supplier List for Plant One @ How do 17

Fitter By w | Select Operator w  Enter Value :

xrz Y

| 5 Assign | | (P Back |

| | o SR, T, Cokees
Name & Location ¥ | Code Site Id Label Receive | First Shipment | Ultriva g:;dme
Operation = Module Software to EOD

Osco Portzmauth Portsmouth | | eBizKanban E|
Scroll Compressors Mexico Reynosa MX | | eBizKanban El
Sidney Soroll Sidney OH | | eBizKanban [+
Sisme ltaty | | eBizKanban El
Totomak lzmir Turkey | | eBizKanban El
Totomak Casting lzmir | | eBizKanban El
erhoff Machine & Welding, Inc Continental | | eBizKanban El

<
H

1110180718 4 Prav |

Page2 = | |Next » |




- Check the box

- Enter the vendor code that is unique to that plant (if it is different from corporate)

- Select a different label type if necessary

- Check “Ship using shipment Module” if the supplier will be using Ultriva’s portal to ship

- Check “Print using Ultriva Software”, if the supplier will be printing shipping label from the
portal.

- Click “Assign”

Assigned Supplier List for Plant One @ How do I?
‘ 0 The selected Supplier(s) are assigned successfully
Fitter By w | Select Operator w | Enter Value ) ) |E|
xyz #4 06
2% Show Unassigned Suppliers | | 4" Update | J§ Remove | (3 Back
| | o S e, | Cenieeo
D Name & Location ¥ Code Vv Site Id Label Receive | First Shipment | Ultriva Eﬁ?pli;:g
Operation = Module Software to EOD
B ascor e T = = «
|:| Bettcher Mexico WMealen |70126 | | | EmersonCHAZD El |:| |:| |:|
| Deerfield Mg Mazon, OH |3431 3 | | | EmerzonCHAZD El [l [l =
F  eHMD MeAllen 112588 | | | Emersoncha [] [ ] 0
[ Freudenberg Tray, OH |49724 | | | EmersonCNAZD[~| ] ] (=]
[  Fundiag Torrean, WX |58494 | | | EmersonCNA  [=] [ ] ]
] Fusite Div Cincinnati |12670 | | | EmersunCNAIZDEl 0 0 [l
] GGB Morth America  Thorofare, New Jersey |73750 | | | EmersonCHAZD El ] ] =
] Grenada Stampings  Grenada M3 |‘14420 | | | EmersnnCNAZDEl ] ] ] =
] Kurz Kasch Miamisburg, OH |‘1 3212 | | | EmersonCHAZD El ] ] =
Sorted by: Mame 1t0 10 0f 20 |4 Frey Page1 = | Mext ¥

Creating Supplier users
The next task is to create a supplier administrator who can then manage all the activities for that
supplier:

- Create and manage users

- Set up supplier calendar with appropriate holidays

- Set up item numbers if they are different from customer item numbers

- Set up the supplier preferences and configuration

To create a supplier administrator (or a supplier user) do the following:

- Click the Admin button from the top right hand corner
- Click Supplier from the menu list




- Following screen will be displayed
- Select the supplier
- Click “More Options” button and select users

External Supplier List for Plant One F Filters [=] Views @ How do I?
Fitter By w | Select Operator w | Enter Value . | Go D|
xyz 44 68
B Add & Edit S view More Options ¥
Configuration
External Supplier Internal SupAssociate Supplier
Mame & e Location ™ Code ¥
Magero Calendar Ontario M-34568687
McCrary Metal Polishing, Inc. Port Jefferson B0ss7
Osco Jackson Jackson, OH 55657
Ronfeldt Mfg. Apodaca, Nuevo Leon 14625
Sedco, Inc. Adrian MI 135580
Sidney Scroll - Plant & Sidney OH nos04
Temp Supplier Dayton T-78899
Therm-0-Disc China 12443
Whirlaway Corporation Wellington, OH 16063
X¥Z Supplier Kentucky X Z-5090
Sorted by: Mame 111020 0f20 |4 Prev | |Page2 = | |Mext »

For a new supplier the following screen will be displayed. Click Add User to create a new user. If there
are existing users then a list will be displayed. Click ADD button to create a new user

User List for XYZ Supplier W Filters [=] Views @ How do 7

o No User(s) found in the system. Please click Add User button to create one.

In the Create user screen enter the relevant information. The following information is important:

- Email — Make sure the correct email is entered as all the notifications will be sent to this email

- Time zone — Make sure the correct time zone for the user is selected. Otherwise the date time
may be out of sync

- Account Type: Ultriva is role based system. The menus and the buttons are controlled by the
role assigned to the user. So it is important to pick the correct role.

- Password — depending on the plant settings (Strong, Medium or Low), the password should be
created

- Password settings — It is a good idea to force the user to change the password when they login
the first time




Create User for XYZ Supplier @ How do1?

Personal Infermation

* First Name: |Rick | Ml |:| *Last Mame: |Chavez |
= \Work Phone: |?890008000 | Mobile Phone: | |
*Email ID: rchavez@xyzsupplier.com | Locale: | English (United States) [~]

x Timezone: | Inherit From Owner Business Unit [=]

Account Information

= User|D: |rchavez | Business unit: KYZ Supplier

= Account Type: | Supplier Administrator E| Show Priviege Buyer Code:

Password Information

Password must be greater than & character(s).
Password must contain at least 1 number and at least 1 character(s).
Every 90 days your Password will expire.

*Password: |““““ * Confirm Password: assssses

User must change password at next logon

assword never expires

Application Access Information
() -NotSet @ -Setallow @ -SetDeny & -Allowed & -Denied

Application Name Current Access Allow Deny

Supplier & . O

Clicking save will create a user. For the sake of this documentation we have created two users —one is a
supplier administrator and the other is supplier user as shown below.

User List for XYZ Supplier 7 Filters [=) Views @ How do I?

‘ o User gtrenton added Successfully

Fitter By w | Select Operator w | Enter Value 3 | Go b-| -
: D N Enabled 2

Find User I 4 65 I Diszbled
&f Add || Edit | ¥ Disable | |57 view | | More Options ¥ | (3 Back |

| UserlD & First Name Vv Last Name Vv Email ID vV Work Phone V¥ Buyer Code vV Last Login On W7

Trenton gtrenton@xyzsupplier.com
f rchavez Rick Chavez rchavez@xyzsupplier.com 7290008000 0410472011
Sorted by: User ID 1to 2 of2

Additional suppliers can be created through the same manual process or all the suppliers can be created
through a file based batch process called supplier sync.




Once the suppliers are in the system the next step is to create the Items that will be supplied by these
suppliers.

Creating an Item

To create an ltem:

Click on Admin at the top right hand corner

Click on Item from the menu list
If there are already existing items, then the list will be displayed

Click Add to create a new item

The creation of item involves two datasets. The first one is Item specific and second one is Item-Supplier

specific. Let us look through each data set.

Item specific dataset:

Iltem Number — Same as the item (or part) number in ERP/MRP
Item Description — Same as the item (or part) description in ERP/MRP
Revision Number — If the item (or part) has a revision number defined in ERP/MRP

Handling time — This is the time that it takes for the material to move from the receiving dock to
the storage location. Normally it is left as zero unless the raw material warehouse is outside the

four walls of the factory floor

Location Code — This is dedicated location for that item (or part) in the warehouse or at point of

use

ABC code — An optional grouping code

Price per UOM — Purchase price or transfer price (if the supplier is another plant) defined in the

ERP/MRP

Items List “F Filters ‘_:l Views i@ How do 1? 2
Product Line: Show: » —
" " e I Forecast 2
- : Kanban
Supplier: ltemn no. starts with: Category: . Virtus]
Al - | Go B
B Add £ Edit ¥ Disable = View Details More Options ¥
RYG ¥ | Category 7 ltem & Description ¥ Qty On Card ¥ | Default Supplier 7 Product Line ¥ Commodity Code ¥ No. Of Cards ¥
u Forecast 001-0455-00 Quest Main Bearing 160.00  Sidney Scroll - Plant 8 Unknown Unknown 15
u Forecast 001-0525-00 CQuest Main Bearing 160.00  Sidney Scroll - Plant 8 Unknown Unknown 54
J Kanban 003-0815-00 Lower Bearing Plate 1,500.00 Bettcher Mexico Stampings Unknown 54
J Kanban 003-0816-00 Lower Bearing Plate 2,000.00 Bettcher Mexico Stampings Unknown 69
J Forecast 003-1287-00 Lower Bearing Plate 1,064.00 Bettcher Mexico Stampings Unknown 23
d Kanban 005-0843-00 Top Cover 43200 Deerfield Mfg Stampings Unknown 137
d Kanban 020-0087-11 SEAL-LIME PLUG 96,000.00 McCrary Metal Polishing, Inc.  Unknown Unknown 5
d Forecast 020-0087-14 SEAL-LIME PLUG B80,000.00 McCrary Metal Polishing, Inc.  Unknown Unknown 5
J Kanban 020-0615-00 SEAL-LIME PLUG 35,000.00 McCrary Metal Polishing, Inc.  Unknown Unknown 11
Sorted by: ltem 1to 10 0of 513 |4 Page 1 ~ Next *




New Item @ How do1?
JW UOM Infermation Notes Custom Field List
Item Information
*|tem Mo: ADG-89080-12 2 * Description: Rotor 125-12
Revision No: Rev6.12 *Handling Time: 0 (in days) gy
Location Code: MD-677-1490 (2, ABC Code:
* Price Per UOM: 128.75 2] * Category: Kanban E|
* Re-order cards when: Open Box (First unit consumed) Iz‘ Lot Mumber Tracking: Mone Iz‘
Coordinator Information
* [tem: ultrivauser x 2] Purchase: =
Usage Information
* [sage per Day: 100 2, * Safety Time: 5 (in days)
* Quantity On Card: 125 2]
Group Information
Product Line: 53 Frame 5G Motors [+ Commaodity Code: [None [
Tolerance Information
+* Ship Quantity: 0 * Receive Ofy: 0
Card Cycle Settings
[CI check this box for this item to Wait at Dock
[l check this box for this item to Wait for Put Away
[T] check this box to Force Tolerance for this item
[ consignment item
Temporary card will be created for Partial Shipment - No

Category — There are three categories or types of replenishment that are supported in Ultriva.

o Kanban —This type classifies the items as pure consumption driven replenishment
where the consumption is communicated through a scanner or through a manual entry

o Virtual Kanban — This type classifies the items as pure consumption driven
replenishment where the consumption is communicated via on hand inventory from
ERP/MRP on a predefined frequency

o Forecast/MRP — This type classifies for orders generated by MRP. The planned orders or
direct P.O.s will be initiated after each MRP run.

* Category:

Forecast E

Virtual

Lot Mumber Tracking:

Re-order cards when — This is valid only if the category is set to Kanban. There are two option:
o Open Box —the consumed signal for replenishment will be triggered when the first piece
is taken out of box or bin
o Empty Box — the consumed signal for replenishment will be triggered when the last
piece is taken out of box or bin. If Re-order cards is set to Empty Box then during the
computation of the Kanban sizing an additional card is automatically created.




* Re-order cards when: Cpen Box (First unit consumed) ﬂ

) B Cren Box (First unit consumed)
Coordinator Information Empty Box (Last unit consumed)

Lot Number Tracking — The three options are None, Required at Ship, Required at Receive.
Default is “None”, which means no tracking options. The options show up during Ship or
Receive depending on what the other options are set to

k. i

Lot Mumber Tracking: Mane

Required At Ship
Required At Receive
Furchase: &

Item Coordinator —username of the buyer responsible for the item.

Purchase Coordinator — username(s) of other users (planners, purchasing agents etc.) associated
with the item

Usage per day — defines the average daily demand. i.e. the estimated consumption of this part
at this current location

Safety time —amount of safety stock to be carried in number of days. i.e. if the days are defined
as 5 and Usage Per Day is 100, then the safety stock will be 500 units

Quantity on Card — this is the standard lot size from the supplier or the standard lot size of
consumption

Product line —a method of grouping the items like a product family

Commodity code —a method of assigning predefined commodity code to the Item

Ship Quantity Tolerance — This setting allows the supplier to ship + or — the set quantity. For e.g.
if the tolerance is set to 10 units and lot size is 100 units, then the supplier will be allowed to
ship between 90 — 110 pieces without being alerted as over/under shipment.

Receive Quantity Tolerance - This setting allows the receiving dock person to receive + or — the
set quantity. For e.g. if the tolerance is set to 10 units and lot size is 100 units, then the receiver
will be allowed to receive between 90 — 110 pieces without being alerted as over/under receipt.
Card Cycle settings:

Card Cycle Settings

[C] check this box for this item to Wait at Dock
[C] check this box for this item to Wait for Put Away
[] check this box to Force Tolerance for this itemn

] Consignment Item
Temporary card will be created for Partial Shipment - No

o Check this box if this Item to Wait at Dock — This allows goods to wait for inspection.
o Check this box for this item to wait for Put Away — This allows goods to be waiting to be
delivered to a location



O

Check this box to Force tolerance for this item — When this is checked then suppliers will
be forced to ship with in the tolerance specified. This prevents suppliers from
over/under shipping

Consignment Item — When checked the interface to ERP behaves differently. In the
default mode when the goods are consumed the release signal is send to supplier and a
P.O. (and/or P.O. line) is created. When the goods are received a P.O. receipt
transaction is created in ERP and inventory is accounted for. However when this box is
checked the inventory the receipt and release transaction behave differently. When
goods are received at dock, the scan moves the goods to consignment but does not
generate the P.O. Receipt transaction in ERP. When the customer pulls the material
from consigned location to point of use, Ultriva generates a P.O Receipt transaction in
ERP and accounts for the inventory. At the same time it also releases a signal to supplier
to replenish the consignment

Mapping supplier to the Item
Supplier specific dataset:

* Lead Time:
PO Information
PO #:
PO Release#:
* PO Type:
Blanket Qty:

* Required field

Supplier Information

* Supplier: XY¥Z Supplier x * Supplier ltem Mo.: ADG-88090-12
* Description: Rotor 12512 * Min. Order Cards : 0
= Default Carrier: ETD Iz‘ = Card Allocation: 100 (in %)
* Supplier User: rchavez x
Additional Contacts: gtrenton x

Lead Time Information

Card Cycle Settings

[Tl check this box ifthe Released cards needs to waittill Run Ling is reached
[l check this box ifthe item goes through the Shipping Hub
[T check this box ifthe Released cards needs to waittill PO is created

12 (in days} *Transit Time: 3 (in days}

PO Line #: 0
PO Release Line #:

@ Discrete © Blanket
0 Blanket End Date: 04/04/2011

[save |- | conce|

- Supplier — Type the supplier Name

- Supplier Item No. - This is automatically populated (same as the Item No. entered above).
However, the supplier can edit this field and enter their ltem No. if necessary

- Description - This is automatically populated (same as the Item description entered above).
However, the supplier can edit this field and enter their Iltem description if necessary

- Minimum order cards — If there is a minimum order quantity for the suppliers then this field is
set. For e.g. if the lot size is 50 units and suppliers minimum order quantity is 250 units, then this
field is set to 5.



= Min. Order Cards: 0

= Card Allocation: 100 (in %)

Card Allocation — Ultriva support multiple sourcing for a single item. For e.g. if the item is dual
sourced, then at the time of set up customer can define the splits (50-50, 60-40 etc.). When this
is defined Ultriva will automatically distribute the orders (Kanban signals) in defined proportion
by computing the split during each order generation

Default Carrier — Customer can set a default carrier for transportation if required. When supplier
ships goods, the default carrier will pop up

Supplier user — Associate with the user, like a CSR, who will be responsible for the customer
items.

Additional contacts — Additional users who can be involved in shipping the goods or printing the
labels or managers who monitor the systems can be added as well

Lead Time — This is the supplier’s stated lead time to ship.

Transit time — This is the estimated transit time based on agreed upon mode of transport.

PO Information

PO #: PO Line #: 0
PO Release#: PO Release Line #:

* PO Type: ® Discrete © Blanket
Blanket Qty: 0 Blanket End Date: 04/04/2011

P.O. # - Ultriva supports blanket P.O or discrete P.O. Most of the cases the P.O. # is obtained
through ERP integration at the time of Kanban release to the supplier. In the event where
customer is using a blanket P.O. and P.O. line, they can enter it here. Every time a card is
released this blanket P.O. information is sent to the supplier and the goods are received against
this.

Blanket Quantity — Ultriva provides a warning mechanism for the blanket P.O.s. Customers can
define the quantity specified in a blanket P.O. Ultriva will keep track of the releases and set it off
against the blanket quantity. When blanket quantity goes down to less than one month of
potential order quantities, it generates the alert to the buyer to reset the blanket quantity
Blanket End Date — Similar to blanket quantity Ultriva raises an alert one month prior to the
expiration date.

Card Cycle Settings

Check this box if the Released cards needs to waittill Run Line is reached
Check this box if the item goes through the Shipping Hub
Check this box if the Released cards needs to wait till PO is created

Card Cycle Settings




o Released cards need to wait till run line is reached — when this box is checked then the
cards wait in an intermediate stage till minimum number of cards (defined above) is
met. Suppliers would be able to see the Kanban signals coming through but cannot
accept these cards till the run line is reached

o ltem goes through the shipping hub — If logistics requires consolidation or
containerization then this box can be checked. Ultriva holds the card between “In
Process” and “In Transit” states. When the consolidation is completed a scan will move
the card to “In Transit” state

o Released cards need to wait till P.O. is created — When Ultriva is integrated with ERP
system then on release of the card the interface program requests P.O. # from ERP. If
this box is checked then the card is held in an intermediate state till ERP generates the
P.O.

- Click Save to complete the Item creation and supplier mapping
Sizing Kanban and creating cards

When the save button is pressed for creating a new item, the screen is navigated to the next step of
creating Kanban Cards as shown below. Click Next.

Please select Next Steps below @ How do1?

Next Steps

- Assign Additional Supplier

Setup Cards
) Add Another ltem

! Back to ltems List

When a new item is set up as a Kanban item, it is important to create a current state in Ultriva that
matches the inventory status. This means that the on hand inventory and open purchase orders for that
item should be set up in the system. Typically you walk the floor and identify the on hand quantity while
look at the MRP system to get the released open P.O.s. Enter the information and click Next.



Adjust Loopsize for Item: ADG-89090-12 @ How do 12

Input Parameters Adjust Loopsize
Initial Setup
Please enter your current inventory on hand and on order data to setup the Initial Loopsize for the ltem:
* Units On Hand: 650
* Inits On Order: 1600

[t 1 - 1 cancel|

The cards are created based on the following logic:
- System sizes the number of cards based on the defined Kanban parameters in Iltem master using
the formula described above
- It assigns the equivalent cards (lot/bin sizes) to on hand units
- It assigns the equivalent cards (lot/bin sizes) to on order units
- Exceptions
o If the total number of cards calculated is more than the units defined (On hand + On
order), then additional cards are sent to the supplying location as new orders. This is the
case above
o If the total number of cards calculated is less than the units defined (On hand + On
order), then additional cards are created to do the following:
= [funits on hand is greater, then additional cards are created and card delete
count is set to equivalent of the excess cards
= [f units on order is greater, then additional cards are created and released to the
suppliers and card delete count is set to equivalent of the excess cards



Kanban Calculator

Adjust Loopsize for ltem: ADG-89090-12 @ How do 12
Input Parameters Adjust Loopsize
Configure Loopsize Parameters
Initial Setup: Kanban Calculator:
Units Equivalent Kanban Cards Current
Units On Hand 650 |6 Quantity On Card 125
units On Order 1600 |13 Handling Time (in days) f0.00
Total 2250 19
e | | Lead Time (in days) - 12.00
Kanban Formula: Transit Time (in days) f3.00
Usage per Day * (Handling Time + Lead Time + Transit Time + Safety Time) Usage Per Day 100.00
Quantity on Card Safety Stock (in days) 5.00
Recommendation: No of Cards ;18
Based on the above formula, the following adjustments will be made:
+ 6 Card(s) will be created to represent your On Hand Inventory
+ 13 Card(s) will be released to represent your On Order Inventory
+ 3 Card(s) will be marked for Delete to destroy after consumption.
* Loopsize will be adjusted to 16 Card(s).

In the scenario shown on the screen above 3cards will be marked for deletion as the total number of
cards created exceeded the defined sizing. No further orders will be sent to suppliers till the 3 cards are
consumed.

After reviewing the data click Finish. The following screen will be displayed which lists all the cards
created along with their current states. Some points to note:
- Atthe top of the card list it shows the details of the Kanban Cards are listed
o Current loop size (replenishment cards) — This shows what is the right loop size based on
the defined parameters
o Cards to be destroyed after consumption — This shows the excess inventory in the
system that will be adjusted as the consumption happens. This could be the result of
initial set up or an ongoing resizing based on lesser demand or lowering lead times or
reduction in safety stock
o Non-replenishment cards — This shows the number of cards that are not permanent
cards. These cards could be created for spike orders or to support seasonal demand
o Total cards - this is the sum of replenishment and non-replenishment cards in the
system
o Earliest expiration date — Non-replenishment cards are created with expiration dates.
For e.g. a spike card will have an expiration date set at the end of order cycle while a
seasonal card may have the expiration set for a longer period (60 days, 90 days etc.).
This shows the date after which card(s) are set for deletion.
- When the cards are created initially the cycle is set to zero



- Ifthere is a default location defined at the Item level, then that is automatically displayed in the

card list.

- All cards are defined as infinite cycle cards as the system will determine when and which card to

delete
- Quantity on Card shows the last received quantity
- Card Quantity shows the defined lot size

- Card State shows where the card is - on hand, released (waiting to be accepted), in process, in

transit or at Dock

Cards List for ltem ADG-89090-12

“\F Filters. Views i@ How do I?

| o Loopsize adjusted successfully for ltem: ADG-89080-12

Fitter By w | | Select Operator w | Enter Value ] | Go D|

64 85

Find Card ID

B Add / Remove Cards | | 4 Update Location = Print

) | {2 Baek

B Replenishm..

P =

Cands to be.

I Non Rey

pleni..

Current loop size (Replenishment Cards) 16 Cards to be destroyed after consumption 3

Earliest Expiration Date MNfA

Non-replenishment Cards 0

Total Cards 19 ‘

|:| Card ID & Card State v CycleNo & Qty On Card w Card Qty = | Last Action Time 7
] KCD3TPBCHAHA  On Hand o 125.00 125 04/04/2011
[ KCD3TPICHANF On Hand 0 125.00 125 04/04/2011
D KCO3TPACNARY On Hand 0 125.00 125 040472011
D KCO3TPBCHAA] On Hand 0 125.00 125 04/04/2011
(] KCD3TPCCNAMP  On Hand 0 125.00 125 04/04/2011
(] KCD3TPDCNAQE On Hand 0 125.00 25 04042011
[ KCD3TPECHAFB Released 1 125.00 125 040472011
[ KCD3TPFCHALS Released 1 125.00 125 04/04/2011
D KCO3TPGCHNAB4 Released 1 125.00 125 040472011
D KCO3TPHCHNADN Released 1 125.00 125 04/04/2011

Sorted bv: Card 1N

Create Time 7 Cycles Remaining =

04/042011 Infinite

04/04/2011 Infinite
0440442011 Infinite
04/04/2011 Infinite
0410472011 Infinite
0410472011 Infinite
040042011 Infinite
04/04/2011 Infinite
0440442011 Infinite

04/04/2011 Infinite

1t0 10 0f 19 14 Prew
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Replenishment and Non-replenishment cards
Ultriva allows two types of card types:

At the top of the card list screen it shows that 3 cards will be destroyed upon consumption. This means
that the first three lots when consumed will not trigger a release signal to the suppliers. The system will
right size the Kanban based on the defined parameters before it releases replenishment signals to the

supplier.

- Replenishment cards: These are infinite cycle cards which cycle through the system till they are

set for deletion




- Non-Replenishment cards: These are temporary cards which are used for spike orders or for
seasonal replenishment. Spike orders are deleted after one cycle is completed. Seasonal cards

are deleted at the end of their expiration date.

Seasonal Cards
An example of seasonal card is shown below:
- Select item from Admin
- Select the item and click cards from More Options
- Select Add Non-Replenishment cards
- Following screen will be displayed

Adjust Loopsize for Item: ADG-89090-12

Select Options Configure Parameters

Add Non Replenishment Cards

Current Loopsize:

Current Replenishment Cards 16

Cards to be destroyed after consumption 0

Non-replenishment Cards 2

Total Cards 18
Next Steps:

= Please enterthe number of Non-replenishment cards to be added: |1
= Please enter expiry date for the cards to be added: 0412912011

©) Existing Inventory Quantity on Card:

@ Release to Supplier

* Required field

& How do?

Release Parameters

< | Prev J§f Next | » J§l X | Cancel

- Enter the number of non-replenishment cards
- Enter Expiration date

- Select whether you are creating this card to match existing inventory or you are creating this

card as a new order to be released to the supplier
- Click Next and the following screen is displayed




Adjust Loopsize for Item: ADG-89090-12 @ How do 12

Select Options Configure Parameters Release Parameters

Specify Release parameters

* Supplier: XYZ Supplier E

Required receive date 04/26/2011 Leave blank for using system calculated date

Release notes Spike order "

* Required field |« | Prev Jif Finish | » |

- You will have an option of releasing the order with specific receive-date and any notes if
necessary.

- In this case we are releasing a spike order which is expected to be received on 4/26/2011 and
will be destroyed by 4/29/2011 (as shown in the previous screen)

- Click Finish to release the spike card

Spike Cards
Similar to the spike card, we are showing below how to add an existing inventory in to the system.
- Enter the number of cards
- Enter the card expiration date
- Enter the amount of inventory to be added. It could be a full or partial lot size depending on
what is on the floor
- Click Finish to add the inventory



Adjust Loopsize for ltem: ADG-89090-12

Select Options

Configure Parameters

i@ How do I?

Felease Parameters

Add Non Replenishment Cards
Current Loopsize:
Current Replenishment Cards

Cards to be destroyed after consumption
Mon-replenishment Cards

-

Total Cards
Next Steps:

#* Please enter the number of Non-replenishment cards to be added:

= Please enter expiry date for the cards to be added:

Existing Inventory Quantity on Card:

) Release to Supplier

= Required field

04/15/2011

125




As you can see in the card list displayed below, the earliest date when the next card will be deleted is
shown:

Cards List for ltem ADG-89090-12 7 Filters [=] Views @ How do 7
‘ 0 Loopsize adjusted successfully for ltem:; ADG-89090-12
Filter By w | Select Operator w | Enter Value ke |Go—b| B Replenishn. O | =
Find Card ID 84 85 = ﬁ:ﬁ:&L
B Add | Remove Cards | | 47 Update Location | | (= print | | (D Back |
Current loop size (Replenishment Cards) 16 Cards to be destroyed after consumption 0 Non-replenishment Cards 3 Total Cards 19
Earliest Expiration Date 4/12/2011
Card ID & Card State & CycleNo 7 Qty On Card & Card Qty = | Last Action Time = Create Time 7 Cycles Remaining ¥ | Location Code &
KCD3TPBCNAAJ  In Process 1 125.00 125 04104/2011 0410472011 Infinite
KCO3ITPCCNAMP In Process 1 125.00 125 0410472011 04/04/2011 Infinite
KCD3TPDCNAQE In Process 1 125.00 125 0&4/04/2011 04/04/2011 Infinite:
KCD3TPECNAFE  In Process 2 125.00 125 04042011 040412011 Infinite
KCD3ITPFCNALS In Process 2 125.00 125 0400472011 040472011 Infinte |MD-677-1490
KCD3TPGCNABS On Hand 1 125.00 125 0&4/04/2011 04/04/2011 Infinte |MD-677-1490
KCD3ITPHCNADN On Hand 1 125.00 125 04/04/2011 04/04/2011 Infinite  |MD-677-1490
KCD3TPICNAHZ On Hand 1 125.00 125 0400472011 040472011 Infinite
KCD3ITPKCNANU On Hand 1 125.00 125 040472011 04/04/2011 Infinite:
KCD3TPLCNAKS On Hand 1 125.00 125 04/04/2011 04/04/2011 Infinite
Sorted by: Card ID 110 10 0f 19 |4 Prev Page1 ~ Next ¥

/ Trusted sites | Protected b

Editing the Item and associated suppliers:
- Click Admin menu at the top right hand corner
- Select Item from the menu list
- The following Screen will be displayed
- Click Edit to change any parameters in the ltem master
- To edit the supplier, select the item and click Associate supplier from More Options as shown
below:



Iltems List “F Filters [=] Views i@ How do I? Py

Product Line: Show: RYG: 2=
B Forecast

an - AU e

Supplier: item no. starts with: Category: y I Vil

. " =i ' :
| &A Add | | ¢ Edit | | X Disable | || View Details | More Options ¥

Description Product Line Commaodity Code No. Of Cards

.' Kanban ADG-89090-12 Rotor 125-12 53 Frame 5G Motors Unknown

Sorted by: ltem Tto1of1

- Following screen will be displayed. Select the supplier and click edit to change supplier
information

Mapped Suppliers for ltem ADG-89090-12 7 Filters [=] Views (@ How do I?

Fitter By w |Select Operator w  |Enter Value X

& Add || 7 Edit || § Delete | & SetAsDefault | (3 Back |

B Wait

VI3t | it at at

Supplierlame Supplier kem No. Description Carrier Lead Time Transit Time Card Allocation % for Runline? ship
Hub?

ADG-85090-12 Rotor 125-12 100.00

Sorted by: Supplier ltem Mo. 110 10f1

- Following screen will be displayed
Edit ltem ADG-89090-12 mapped to Supplier XYZ Supplier @ Howdo1?

Supplier Information

* Supplier: HYZ Supplier * Supplier ltem MNo.: |ADG—89[]90—12 |

* Description: [Rotor 125-12 | *Min. Order Cards: [0 |

* Default Carrier: ETD [=] * Card Allocation: |‘1UU |(iﬂ %)
Additional Contacts: | gtrenton x| |

Lead Time Information

*Lead Time: [12 | (in days) gy = Transit Time: 3 | (indays) g

PO Information

PO#: | | PO Line #: o |
PO Release#: | | PO Release Line #: | |
*P0 Type: @ Discrete © Blanket

Blanket Qty: o | Blanket End Date: 04/04/2011

Card Cycle Settings

Check this box ifthe Released cards needs to wait till Run Line is reached
Check this box ifthe item goes through the Shipping Hub
Check this box ifthe Released cards needs to wait till PO is created




Setting the Kanban signal to wait for P.O
- Inthe edit screen check the box (last one) that enables the work flow to wait for P.O to be
entered (either manually or through integration) before the supplier can accept the orders
- Click Save

Releasing orders:

Ultriva supports multiple modes of releasing orders. There are two types of triggers for ordering
process:
- Kanban Triggers— These are for parts that are set as “KANBAN” in Ultriva. The orders will be
triggered by
o Scanning — Order can be triggered by scanning the label at the point of use
o Manual Release — If there is no scanning available, then user can perform the same
function through the screen input
= Click on Action
= Select Release from the menu
=  Following screen will be displayed

Manual Release

Release Items List 7 Fiters [=] Views @ Howdol? |
Supplier Cards Show Category RYG

| XYZ Supplier E” All =l All - All -

Fitter By w | Select Operator w | Enter Value ' | Go b|

Show Cards | =
RYG | Item Description Total Cards Total Gty

E ADG-85090-12 Rotor 125-12 6 650.00

= Select the item and click Show Cards
=  Following screen with the list of cards that are on-hand will show up




Release Cards List =] Views @) How do I?

Find Card ID 4 m Attach Notes | = « | Back To Items @ « | Change Filter

CardID v ltem & Description CycleNo v Qty On Card w7 Card Qty ¥ | Location Code w7 Last Received & Supplier

KCD3TPECNAHA ADG-89080-12  Rotor 125-12 ] 125.00 125 MD-577-1480 -
KCD3TPICHNANF ADG-23090-12 Rotor 125-12 0 125.00 125 MD-577-1450 - XYZ Supplier El
KCD3TPACNARY ADG-35090-12 Rotor 125-12 0 125.00 125 MD-577-1450 - X¥Z Supplier El
KCD3TPECHAL] ADG-E9090-12 Rotor 125-12 0 125.00 125 MD-577-1450 - XY Z Supplier EI
KCO3TPCCHAKMP ADG-E9090-12 Rotor 125-12 0 125.00 125 MD-577-1450 - XY Z Supplier EI
KCD3TPDCHAQE ADG-E9090-12 Rotor 125-12 0 125.00 25 MD-577-1480 - XY Z Supplier EI

Sorted by: ltem, Last Received 1to 6 of 6

Attach Notes | = « | Back To Items @ « | Change Filter

= Select the cards to release by checking the box and pressing the Release button
= The following two screens shows the results based on the status cards

Release Cards Results i@ How do 12

« | Back To Items

Following cards were successful

Card ID Item Card Qty = Description

&' KCD3TPECNAHA ADG-89080-12 125 This card was marked for deletion and it has completed the life count, so, the Release did not take place.

= The above screen shows what happens on release under one of the two
conditions
e Aresizing has reduced the Kanban size and set some cards for deletion
e A non-replenishment card which is expiring. It could be a spike card
which is one cycle or a seasonal card which could be time fenced.
= The following screen is the normal result screen which will be displayed when
the order signal is sent to the supplier

Release Cards Results @ How do I?

« | Back To Items

Following cards were successful

Card ID Item Card Gty = Description

é’ KCD3TPBCHAA) ADG-290%0-12 125 Released To X¥'Z Supplier and Waiting for PO.




MRP Orders

- MRP Triggers — These are for parts that are set as “FORECAST” in Ultriva. Through the
integration MRP sends planned orders to Ultriva. This will be displayed in Ultriva’s home page as
shown below:

MRP Forecasts Planned Orders — MRP Recommendations T
- C - . C C
3076 2565 4637 0 0 0
Cards Cards Cards Cards Cards Cards
Past+7 Days Mext 7 days Future Defer Orders Expedite Orders Cancel Orders

o BuyerReleasesin | Get P.O. #
RlanpedlOnders ” Ultriva from MRP
\ 4
h Electronic Orders to .
M Leacy Ort{ers n Firm Orders P the supplier through > STy <€«—No
to Ultriva Acknowledgement
Portal
1 |
Supplier\\\
< Reschedule (if >—YesP VIR >
~ P ~._ Reschedule -~
“.necessary) -
No
v
Supplier prints labels
(Lot level or Master <———Yes
label)
v
Pégéf;iﬂ?; Goods wait for | Goods are scanned | Supplier ships goods
g MRP inspection N for receipt at dock | PP Ps &

Goods moved to on
hand

o The planned orders could be for any planning interval in to the future. Every MRP run
will overwrite the previous loaded data except for the orders that are already released
to the supplier



o

MRP Recommendations — These are the recommendations sent by MRP on previously
committed orders. For e.g. MRP could recommend to defer, expedite or cancel orders

that have been issued during the previous interval

Buyers can click on any range to see the order lines and take action on them. The screen

displayed below is the result of next seven days:

MRP Forecasts @ How do I?
Supplier View Iltems
| Daily E” All ltems E”
Filter By w | Select Operator w | Enter Value Go | [
Find item N ﬁ “ Current b
J' By Start Date | By Due Date
tem No & Category 05/26 05/27 05/28 0529 06/30 07 07z Total Trend
e
001-0525-00 Forecast 0 0 743.00 115.00 §2.00 459.00 181.00 157000
003-0815-00 Kanban 0 0 377.00 §41.00 312.00 543.00 §10.00 2583.00 L T~
003-0316-00 Kanban 0 0 825.00 85.00 §08.00 133.00 §55.00 281400 e
003-1287-00 Forecast 0 0 50.00 §4.00 2356.00 621.00 353.00 33800 9
005-0345-00 Kanban 0 0 835.00 430.00 503.00 240.00 941.00 284500
020-0087-11 Kanban 0 0 756.00 §37.00 830.00 358.00 847.00 374800 __—
020-0087-14 Forecast 0 0 156.00 345.00 860.00 385.00 435.00 2,182.00 — e
020-0615-00 Kanban 0 0 §53.00 §90.00 184.00 434.00 208.00 251900 e
021-0163-00 Kanban 0 0 §9.00 535.00 845.00 554.00 191.00 220800 o T
Total Orders 0 0 513.00 513.00 513.00 513.00 513.00 2 565
Sorted by: ltem Mo 1to 10 0f513 4 Page 1 ~ Hext ¥

O

The item list showed consists of plans for Kanban and forecast items. However plans for

Kanban items are for viewing purposes only. The plans for Forecast items can be

converted in to firm orders by buyers. This view can be seen on a daily (7 days), weekly
(7 weeks) or monthly (7 months) based on what is picked under the VIEW list in the top

This data can also be viewed by start date or due date based on the tabs selected.
Addition filters can be set by Supplier, Item type and specific items.

By selecting the first item the following screen will be displayed

The list shows all the orders for the 7 day period for that item

It is also possible to click on the Total Orders for a specific date to view all the orders
across all items

You can check one or more item, change the due date and/or order quantities if
required

If the item is multi-sourced then the buyer will have an option to change the supplier as

well, if required
When ready click the Release button

If the system is set to release in standard lot sizes, Ultriva will automatically convert the
total order quantity for the item in to defined lot sizes before releasing them. Each lot

size will be converted in to a separate order line item




MRP Forecasts Detail '@ How do1?
Fitter By w | | Select Operator w | Enter Value i

Find temNo 34 68
DateRange: Upto 2011.06-24
temho & Description 7 Start Date ¥ | Due Date Exception Code ¥ | Suggested Qty 7 | Balance Qty Order Gty = Supplier

001-0456.0p 2UEStMain Ve 0711412011 i 432.00 LN 432,00
Bearing

001-0456-00 g::ﬁ;:a'" pez2r2011  |0FH52011 51 420,00 42000 |420.00 Sidney Scroll - Plant 8= |
001-0456-00 g;:;ﬁ:a'" 06232011 |0TH6/2011 51 232.00 832.00 [832.00 Sidney Scroll - Plant 8 [« |
001-0456-00 g:::;;'a'" 06242011 |[OFHTI2011 51 218.00 218.00 |218.00 Sidney Scroll - Plant 8 [« |

001-0456-00 g::ﬁﬁ:a'" 08252011 |07/18/2014 51 85,00 859.00 (859.00 Sidney Scroll - Plant 8= |

Sorted by: ltemMo 1to50f5

Attach ot |~

o The result will be displayed as shown below. The lot size in for the release item is 160
pieces. Hence the 432 is converted in to three line items.

MRP Forecasts Release Results i@ How do I?
Release Status: Success
CardID 7 temio Supplier Name 7 Due Date 7 Description ¥

KCD48WSCNA4P 001-0456-00 Sidney Scroll- Plant & 07/14/2011 Card successfully released to supplier: Sidney Scroll - Plant &

KCO48WTCNASE 001-0455-00 Sidney Scroll- Plant & 071142011 Card successfully released to supplier: Sidney Scroll - Plant &

KCD48WUCNAWEB 001-0455-00 Sidney Scroll - Plant 8 07142011 Card successfully released to supplier: Sidney Scroll - Plant 8




Supplier work flows

w/ On hand Order releas

ait for Runline v
Flag Set = +

Runline
Reached

No

Wait for P.O ——» SetP.O.

Flag Set

R

Supplier work flows can be changed by setting two flags in Associate supplier Screen;

- Force the order to wait for P.O.

- Force the cards to accumulate in runline.

- The steps to accomplish these tasks are as follows:

o Login as buyer

Click on ADMIN menu at the top right hand corner
Select Item from the menu list
A list of items will be displayed.
Select the item to edit and pick Associate Supplier from More Options

Select the supplier and click edit
Following screen will be displayed

O O O O O O



@ How doI?

Edit ltem ADG-89090-12 mapped to Supplier XYZ Supplier

Supplier Information
* Supplier: HYZ Supplier +* Supplier ltem No.: ADG-89090-12 B
#* Min. Order Cards:
(in %)

Rotor 125-12

#* Description:
* Card Allocation.

* Default Carrier: ETD E‘
= Supplier User: rchavez x [
Additional Contacts: gtrenton x (&
Lead Time Information
* Lead Time: 12 (in days) gy * Transit Time: 3 (in days) ga
PO Information
PO #: 2 PO Line #: 0 2]
PO Release#: PO Release Line #:
* PO Type: @ Discrete © Blanket
Blanket Cty: 0 Blanket End Date: 04/04/2011

Card Cycle Settings
Released cards needs to wait till Run@

ck this box if the

[save 1 1 cance |

* Required field

o Check the last box at the bottom to set the flag “Wait till P.O is created”
o Check the firs flag at the bottom to set the flag “Wait for Runline is reached”
o Enter the number of runline cards in the field Min. Order Cards as shown above

The other configuration option is setting the item to wait for runline. Let us configure the

system and test the behavior
& How do 17

Release Cards Results

Following cards were successful
Card ID Item Card Gty Description
Released To XY Z Supplier and Waiting At Runline.

ADG-B9050-12 125

& KCD3TPCCNAMP
Released To XY Z Supplier and Waiting At Runline.

& KCD3TPDCNAQE ADG-29080-12 125




Supplier Actions

The supplier has to perform two key actions in Ultriva. One is to acknowledge order by accepting the
orders and two to ship the accepted orders on the required ship date. Optionally supplier can
reschedule the orders if necessary. Similarly if the buyer initiates the reschedule then the supplier will
have the option to accept or reject the reschedule. Finally prior to physically shipping supplier can print
the shipping label in Ultriva and stick those labels in the boxes. We will detail how each of these actions
are performed in Ultriva.

Accepting Orders

The first step the supplier has to do is to accept the orders. (Buyer will have an option to set the supplier
in an Auto Accept mode, in which case they don’t have to perform this action). Suppliers can get to this
screen one of two modes:
- From the home page they can click “Order not yet acknowledged” from the Order Tracking
panel or “Accept Orders” from My Routines panel as shown below
- Alternatively users can click Action from the top line menu and select Accept from the menu list

Order Tracking “=| | My Routines
[+ | [ | [+ | PN Daily Monthly
4 50 50 50 m Accept Orders m Analyze My Performance
® Ship Goods m Analyze My Cycle Time
Cards Cards Cards Cards m Print Kanban Cards m View Excel Reports
Orders notyet | Orders pastdue | Orders expected Orders to be = Reschedule Orders
acknowledged for Shipping | by customertoday | shippedin next7 = View Supplier Queue
(includes past days m View Shipments Due
due)

- The following screen will be displayed
- When the order is released the orders could be in any one of the states
o Waiting for P.O. to be created
o Waiting for Runline to be reached
o Released cards (waiting to be accepted)
- Unless itisin the Released Cards state the supplier will not be able to accept the cards.
- The following screen shows orders waiting for P.O.s and Released cards waiting to be accepted



Accept Items List W Fiters @ Howdol? (o
Plant Cards Show Category RYG
[rone 5 W e
Fiter By w | Select Operator w  Enter Value ke | Go D|
Wait For PO Cards | » W Runline Cards | » @ Released Cards | = | Reschedule Approval Cards | = | Recall Wait Cards | = |
X Wait For PO Runline Rel d R hedule Approval Recall Wait Total
Supplier N
RYG Description
Item No.
Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty
D ADG- Rotor 125-12 3 375.00 1 125.00 6 T25.00 o 0.00 0 0.00 10 1,225.00
85080-12 ’ : ’ ’ ’ —
Total 3 375.00 1 125.00 [ 725.00 o 0.00 0 0.00 10 1,225.00
Waiting for P.O. state

- When cards are in this state, the supplier will be able to view the cards but cannot accept them.
As shown below they can see all the details related to the cards but there is no action button.

Cards Waiting For PO List = views @ How do?
FracaraD An
v Card ID & Supplier tem No. & Release Date & | Regd Ship ¥ Reqd Receive ¥ CardQty V | PO# WV PO Line# v
7 KCD3TPCCNAMP ADG-39090-12 040472011 0442002011 0472572011 125 0
é’ KCD3TPDCHAQE ADG-88080-12 0410472011 042062011 04/25/2011 125 0
& KCD3TPECNAFB ADG-38080-12 04042011 042062011 04/25/2011 125 0

- When the Released Cards are waiting for P.O. creation then an action has to take place prior to
supplier accepting the cards
o Anintegration with ERP will move it to released cards state
o Ifthereis nointegration then the buyer can manually set the P.O. by doing the
following:
= Login as the buyer
=  Click Action and select SET P.O. from the menu list. Following screen will be
displayed

= Select the item and click show cards
=  Following screen will be displayed




Set PO Cards List

Find Card ID A m
PO. # PO. Line # Release # Release Line #

KG-566788 &l &l & &l

= . . Card PO Line N

v Card ID & ftem & Release Date ¥ | Regd Ship ¥ Reqd Receive & aty ¥ PO# # Release # Release Line #
& KCD3TPCCNAMP 04/25/2011 125

& KCO3TPDCNAQE ADG-83030-12  04/04/2011 04/20/2011 04/25/2011 125 |KG—566788 | | 2| | | | |
& KCDITPECNAFE  ADG-B9090-12  04/04/2011 04/20/2011 04/25/2011 125 |KG—566788 | | 3| | | | |
& KCO3TPFCNALS  ADG-B3030-12  04/04/2011 04/20/2011 014/25/2011 125 |KG—566788 | | 4| | | | |

Views i@ How do I?

Set PO | » @ Attach Notes | = « | Back To Items J « | Change Filter

- Check the box, enter the P.O., P.O. line, release number, release line number as appropriate

- Click Set P.O button
- Following results screen will be displayed

Set PO Cards Results

Following cards were successful

i@ How do I?

« | Back To Items

Description

Card ID ltem
& KCD3TPCCHNAMP ADG-23090-12
& KCD3TPDCNAQE ADG-83080-12
& KCD3TPECNAFB ADG-89050-12
é’ KCD3TPFCNALS ADG-89050-12

PO Set Successfully.
PO Set Successfully.
PO Set Successfully.

PO Set Successfully.

Waiting for Runline state

- Unlike Waiting for P.O. state, the supplier can not only view the cards that are waiting but can
override if necessary by selecting the cards and accepting them as shown below

Accept Waiting At Runline Cards List

Work Order Number: EF

Card ID Supplier ltem No. Release Date

KCD3TPFCNALS

Views @) How do 17

Accept | » ll Attach Notes | =» m « | Back To Items | « | Change Filter

Reqd Ship Reqd Receive CardQty PO# PO Line # | WorkOrder No.

042002011

- If the buyer decided to accept these cards then the system will warn them about their override
but still provide an option to confirm the override as shown below




Accept Waiting At Runline Cards Results @ How do?

Please note that you are overriding the minimum Run Line requirement. Do you still want to accept these cards?

|:| Card 1D Supplier ltem No. Release Date = Reqd Ship Reqd Receive Card Qty PO# PO Line # WorkOrder No.
é’ KCD3TPFCNALS ADG-89080-12 04/04/2011 042062011 04/25/2011 125 0 I:I
- Once confirmed the cards will be moved to In Process state from where the supplier can ship
the goods
Accept Waiting At Runline Cards Results @ How do I?

« | Back To Items

Following cards were successful

Card ID Supplier Item No. Description
é’ KCD3TPFCHNALS ADG-28080-12 Runline Card accepted and wating for PO.
Accept Items List W Filters (@) How do 7 [
Plant Cards Show Category RYG
| Flant Cne E|| All =l All - All -
Fitter By w | Select Operator w | Enter Value | Go D|
‘Wait For PO Cards | » JEIHINRCTGENESE Released Cards | = | Reschedule Approval Cards | = | | Recall Wait Cards | = |
X Wait For PO Runline Released Reschedule Approval Recall Wait Total
Supplier L
RYG Description
ltem Ho.
Cards Gty Cards Gty Cards Gty Cards Oty Cards Gty Cards Qty
(] ADG- Rotor 125-12 4 500.00 0 0.00 6 725.00 0 0.00 0 0.00 10 1,225.00
8508012 ’ ’ ’ : ’ "
Total 4 500.00 0 0.00 g 725.00 0 0.00 0 0.00 10 1,225.00

- When the supplier goes back to the Accept items list, he will see that runline cards have moved
and there are none waiting in the queue.

Rescheduling of orders by the supplier
- Ultriva provides an option for the supplier to reschedule the orders (cards) that they have
accepted.

- To perform that action do the following:
o Login as supplier
o Click Actions from the top menu
o Select Reschedule Request from the menu list and the following screen will be

displayed.




Reschedule Request Cards List (= views i@ How do I?

Find Card ID &4 M Reschedule | » | Attach Hotes | » @ « | Back To Items | « | Change Filter

Mew Required Ship date: 04142011 EF
v Card ID & Supplier tem Mo. & Release Date ¥ | Regd Ship & Reqd Receive 7 Qty On Card 7 Card Oty ¥  New Reqd Ship Date |l
§ KCD3TPMCNACE ADG-288080-12 04/04/2011 0472002011 047252011 125.00 125
ﬁ 04/14/2011
§ KCD3TPPCNAJG ADG-288080-12 04/04/2011 0472002011 047252011 125.00 125
§ KCD3TPACNADS ADG-85080-12 04/04/2011 0472002011 04252011 125.00 125 E
é’ KCD3TPRCNANH ADG-85080-12 04/04/2011 0472002011 04252011 125.00 125
é’ KCD3TPSCNAHC ADG-85080-12 04/04/2011 0472002011 04252011 125.00 100
é’ KCD3TPBCNAAS ADG-85050-12 04/04/2011 0472002011 04252011 125.00 125
é’ KCD3TPCCNAMP ADG-25050-12 04/04/2011 0472002011 04/25/2011 125.00 125 |
é’ KCD3TPODCNAQE ADG-25050-12 04/04/2011 0472002011 04/25/2011 125.00 125 e
Sorted by: Supplier ltem Mo, Reqd Ship, Card ID 1t0100f 11 (o _Prey. | |Paged = | |Mext b
o Select the orders and request a new ship date
o Click Reschedule
o Following result screen will be displayed
Reschedule Request Cards Results @ How do?

« | Back To Items

Following cards were successful

Card ID Supplier ltem No. Description

0G-69 Plzase call the BuyerUltriva User
é’ KEDITRMCNACE A 0s0-12 and reguest that he/she approve the Promise Ship Date changes.
Please call the BuyerUltriva User

é’ KCDSTRNCHARA A 05012 and reguest that he/she approve the Promise Ship Date changes.

- The rescheduled cards are in an intermediate state waiting for the buyer to approve. An alert
would be sent to buyer as soon as supplier initiates a reschedule

Approval of supplier reschedule
- Buyer can do the following to approve the reschedule
o Login as the buyer
o Click on Action
o Select Approve Supplier Reschedule Request
o Following screen will be displayed which shows all the items which has reschedule
request




Approve Supplier Reschedule ltems List 7 Fiters [=] Views @ Howdol? | o

Supplier Cards Show Category RYG

| XYZ Supplier E|| | All E” | Itzms List E” All - All -
Fitter By w | Select Operator w | Enter Value __‘

RYG  Item Description Total Gty Total Cards

Rotor 125-12

o Click on Show Cards
o Following screen with the order lines which need approval are displayed

Approve Supplier Reschedule Cards List (= views @ How do1?
nn

- Supplier . . Card | New Req Ship New Req
=
v Card ID & ltem & Description ¥ Name T Release Date ¥ | Heqgd Ship ¥ Reqd Receive & Qty 7 | Date @ ive Date
KCOD3TPMCNACE ADG-85090-12 Rotor 125-12 f:?plier 04/04/2011 04/20/2011 04/25/2011 125 04142011 04/19/2011
f KCD3TPNCHAPRA  ADG-85090-12 Rotor 125-12 )S(:’fplier 04/04/2011 0472002011 04/25/2011 125 0411402011 042011

- Buyer has an option to either approve the request or reject the request
o Approval of request will change the required ship date to the newly requested date and
move it to In Process state, ready for shipment of goods
o Following screen shows the results of the approve action

Approve Supplier Reschedule Cards Results i@ How do I?

Following cards were successful

Card ID Item Description
§' KCO3TPMCNACE ADG-89090-12 Supplier Reschedule Successfully Approved.
f KCD3TPHNCNAPA ADG-83080-12 Supplier Reschedule Successfully Approved.

o Rejection will retain the original date and move the card to In Process state, ready for
shipment of goods

Approve Supplier Reschedule Cards List =] Views @ How do I?
[ Reject | -

Card MNew Req Ship  New Req
Qty Date Receive Date

Supplier

= L
Card ID Item Description Name

Release Date = Reqd Ship Reqd Receive

g KCD3TPMCNACE ADG-239090-12 Rotor 125-12  X¥Z Supplier  04/04/2011 041452011 D4/132011 125  04/28/2011 05032011

o Following screen shows the results of the reject action




Reject Supplier Reschedule Cards Results @ How do1?

« | Back To Items

Following cards were successful
Card ID Item Description

§ KCD3TPMCNACE ADG-B9090-12 Supplier Reschedule Successfully Rejected.

Reschedule request by the buyer

Buyer initiating a reschedule
- Ultriva provides an option for the buyer to reschedule the orders (cards) that have been
accepted by the supplier.

- To perform that action do the following:
o Login as buyer
o Click Actions from the top menu
o Select Reschedule from the buyer action menu list and the list of items which has cards

with the supplier will be displayed.

o Select the item to be rescheduled and click show cards
o Following screen with the list of cards for the item pending at the supplier will be

displayed
Reschedule Cards List (=] views @ How do I?
Find Card ID % m Reschedule | » W Attach Notes | = « | Back To Items  « | Change Filter
New Required Receive date: 04/04/2011 El
v Card D & ftem & Description 7 | Release Date ¥ | Reqd Ship 7 | Reqd Receive & | Qty On Card ¥ tard | New Reqd Receive

Oty 7 | Date

<

Rotor 125-12 I 04/14/2011

]

KCD3TPNCNAPA  ADG-28080-12 Rotor 125-12 04/04/2011 04/14/2011 041872011 125.00 125 |04M18/2011

]

KCD3ITPPCNAJE  ADG-88080-12 Rotor 125-12  04/04/2011 04/20/2011 04/25/2011 125.00 125 |04/25/2011

O

KCD3TPQCNADS ADG-88080-12 Rotor 125-12  04/04/2011 0472072011 0472572011 125.00 125 |04/25/2011

KCD3TPRCNANH  ADG-85080-12 Rotor 125-12  04/04/2011 0472002011 0472572011 125.00 125 |04/25/2011

O

KCD3TPSCNAHC ADG-85090-12 Rotor 125-12  04/04/2011 04/20/2011 04/25/2011 125.00 100 |04425/2011

O

KCD3ITPECNAA]  ADG-88080-12 Rotor 125-12 04/04/2011 0472002011 04/25/2011 125.00 125 |04/25/2011

O

KCD3ITPCCNAMP  ADG-88080-12 Rotor 125-12 04/04/2011 0472002011 04/25/2011 125.00 125 |04/25/2011

B B B
&3

i

&l KCDITPDCNAQE  ADG-28080-12 Rotor 125-12 04/04/2011 0472002011 04/25/2011 125.00 125 |04425/2011 S
Sorted by: Item, Reqd Receive, Card ID 1t0100f11 (4 prev | (Paged ~ | |Hext b

Reschedule | » W Attach Notes | = « | Back To Items  « | Change Filter

o Select one of more cards
o Change the required receive date




o Click Reschedule
o Following results screen will be displayed

Reschedule Cards Results

Following cards were successful

Card ID Itemn Description

@ How do I?

« | Back To Items

Plzase callthe supplier Rick Chavez

&  KCD3TPMCNACS ADG-E8080-12

and reguest that he/she accept the new Reguired Receive Date changes.

- Inthe default mode this card will be put back in the waiting to accept state for approval by
supplier. However there is a configuration flag which if set will authorize the buyer to override

and change the Required Receive date

- For this example the configuration is default and hence the rescheduled card waits at the to be

accepted state.

- Supplier will get a notification stating that buyer has requested a reschedule

Supplier approval of Buyer Reschedule
- Supplier can approve the reschedule by doing the following:
o Login as supplier
o Click Action from the top menu
o Select ACCEPT from the supplier action menu list
(@]

Following screen will be displayed showing that there is one card to be accepted that is

in the Reschedule Approval state

Accept Items List P Fiters @ Howdol? [
Plant Cards Show Category RYG
| Flant Cne E|| All =l All - All -
Filter By w  Select Operator w  Enter Valug | co|pe|
| | | | Rescheduie Approval carcs | - | EEETTIPNETEES
X Wait For PO Runline Released Reschedule Approval Recall Wait Total
Supplier A
RYG Description
Iltem No.
Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty Cards Oty
= ADG- Rotor 125-12 0 0.00 1] 0.00 ] 0.00 1 125.00 0 0.00 1 125.00
8908012 ’ ’ ’ ’ ’ i
Total 0 0.00 1] 0.00 ] 0.00 1 125.00 0 0.00 1 125.00

o Supplier can click on the button to see the buyer’s request as shown below




Accept Waiting For Reschedule Approval Cards List (= views @ How do1?

Work Order Mumber: EF

Card ID Supplier tem No. Release Date = Reqd Ship Reqd Receive Card Gty | PO# PO Line # WorkOrder No.

KCD3TPMCNACS 04/07/2011 041212011

o Supplier can accept it. If not supplier has to call the buyer to discuss alternate options.
Unlike the buyer (in the supplier reschedule request), supplier has not option to reject
the request

o When approved the following results screen will be displayed and the card will be
moved to In Process state, ready for shipment of goods

Accept Waiting For Reschedule Approval Cards List @ How do?

Following cards were successful

Card ID Supplier kem No. Description

f KCD3TPMCNACS ADG-39090-12 Card Buyer Reschedule Successfully Accepted.

Shipping of Goods by the supplier
The next in the flow of materials is the shipment of orders. Ultriva allows suppliers to ship the orders
from the portal, print labels and move the orders to In Transit mode.
- To accomplish this do the following:
o Login as the supplier
o Click Action from the top menu
o Select Ship from the supplier action menu list
o Following screen with the list of shipments that are ready to be shipped will be

displayed
Ship Items List SF Filters [=] Views (@) How do 17 2
Plant Cards Show Category RYG
| Plant One E” All - All -
Fitter By w | Select Operator w | Enter Value iy |E|
RYG [Item Description Total Cards Total Oty
P ADG-89090-12 Rotor 125-12 11 1,350.00

o Select the item to be shipped and click Show Cards
o All the cards for that item will be displayed as shown below




Ship Cards List (=) Views @ How do 1?2

Find Card ID 4 63 m Attach Motes | » l « | Back To Items [l « | Change Filter
Tracking Mo. Carrier Packing Slip No. Charge MNo.
KK90909089 [emo ] & &
Supplier Card PO il
v Card ID & ftem Release Date ¥ | Regd Ship & | Regd Receive ¥V aty v Ship Gty | Packing Slip No. ¥ Charge No. &7
No. &

Printed

P ——_——— ;'0(3'0_12 0410472011 04142011 04MB2011 125 | 128] | | | | E
g @ KCD3TPPCNAJG qu%_u-u 0410412011 04202011 04/25/2011 125 | 125| | | | |
g @ KCD3TPOCNADZ qu%_u-u 0410412011 04202011 04/25/2011 125 | 125| | | | |
g @ KCD3TPRCNANH qu%_u-u 0410412011 04202011 04/25/2011 125 | 125| | | | |
& B8 KCD3TPSCNAHC ;;‘;_12 0410472011 0472002011 0412512011 100 | 100] | | | |
# B [l kcosreechasl 0% emarzott 04/20/2011  04/25/2011 125 | 125| | | | | FoH- v
] m | 3
Sorted by: Supplier ltem Mo., Reqd Ship, Card ID 11010 0f11 |4 _Prey, | |Page1 7 | |Next b
[shio [ -
o Enter the tracking number
o Select the Carrier
o Enter the packing slip number (optional)
o Enter the charge (traceability) number (optional)
o Change the ship quantity if necessary. Please note that changes to the ship quantity will
prompt a confirmation prior shipment, if the quantity is outside of the tolerance set in
the item master
o Attach notes if necessary
o Click Ship
o Ultriva allows the labels to be printed prior to shipping or immediately following the
shipping.
o Inthe ship screen above the second column shows whether the label is already printed
or not (black for printed and red square for not printed)
o In this example we shipped a card that is already printed
o So the result screen shows that the card is shipped and it is already printed
Printing Labels
Ship Cards Results @ How do I?
Card ID Supplier ltem No. Description Printed
§ KCD3TPMCNACSE ADG-83080-12 Card Successfully Shipped. fes




o If the user tries to print the card again then it will print but marked as duplicate as

shown below

PeTio . ADG-89090-12 MFG DT 04T5Z011
ORIGIN USA
H | | || \|WWM||“H|||H Hmm "R Rev
FART DES Rotor125-12
avantr 125 F(':)URRD‘EHRAi ‘Hm
SUPPLIER  XYZ Supplier DELWERY LOCATION
345 Major Plart One
LOUiS\f‘i”E,KY -79018 1900 Evergreen Parkway

Kanban Card #

Lebanon M0 - BB53E

KCD 3TP MCN AC8 -001 -6 DUPLICATE
Ship Cards List = views @ How do I?
oo W em
Tracking Mo. Carrier Packing Slip Mo. Charge Mo.
5677868 [eTe [=]] i B
A
Supplier Card PO b
v |:| Card ID & ftem Release Date ¥ | Regd Ship & | Regd Receive vV Qty “v Ship Gty | Packing Slip No. ¥ Charge No. v
No. & "
& = KepaTenCnaps DG 04/04/2011 041142011 041182011 125 | 125| | | | |
= 89080-12
o | 125 (68990789 | | | E
Mot Printed WOG-
oo o 0410412011 047202011 04/2572011 125 | 125] | | | |
& B [ KeostPRCNANH 20 gainamont D4/20/2011  D&/ZE/2011 125 | 125] | | | |
89090-12
# @ [ KCDITPSCNAHC ’;‘;’;;_12 04/04/2011 042002011 D&/25/2011 100 | 100] | | | |
a ADG- . . FGH-
# B [0 KCDITPBCNAAJ o= | 0410412011 042002011 D&/25/2011 125 | 125] | | | | i,
# 8 [ kcoateccnane 208 oamarzont 042002011 04/25/2011 125 | 125] | | | X& I~
< | 1 | 3
Sorted by: Supplier ltem No., Reqd Ship, Card ID 1to 10 of 10
=o

o Inthe above example the user is shipping the card that is not printed.
o The following result screen shows the warning that card has been shipped but the label
has not been printed yet.



Ship Cards Results @ How do?
+ | Back Te Items

1 card(s) have been shipped without printing. Please immediately print the card(s) by clicking Print Cards button

Card ID Supplier Item No. Description Printed
& KCD3TPPCHNAJG ADG-25080-12 Card Successfuly Shipped and Not Printed. No
Print Cards | =
o Select the card and click print cards to print the label
o The label will be printed on the respective printers — thermal or laserjet. Customer can
develop a set of labels and assign specific labels to respective suppliers. Their assigned
label with the relevant data will be printed as shown below
o ADG-89090-12 VPG DAT 0452011
ORIGIM UsA
REVLTR
H | “ " “‘HH"NW"HN"H Hmm Rev
FART DES Rotor125-12
FURCHAS
QUANTIT
“mmﬁu ORDERN Mm
SUPPLIER XYZ Supplier DELIVERY LOGATION
345 Major Plart One
LOUiSVi"e,KY -79018 1900 Everareen Parkway

F.anban Card # H

‘ ‘ ‘ ||H HH“ “H“HHH”H |‘ o

KCD3TP PCN AJ6 -001 -0

Goods Receipt

Ultriva supports a multi-step work flow from physical receipt of goods at the receiving dock to delivering
the goods at the storage location or point of use. There are three high level options that are supported:
- Directly moving the goods to on-hand
o If there are dedicated locations at the plant for the raw materials coming in from the
supplier, then Ultriva can print these locations on the shipping label. So when the goods
come in through the dock, they are scanned and delivered to the location. From Ultriva
work flow perspective, the card (or order) moves from “In Transit” to “On-hand”
- Goods waiting to be put away
o Atthe item level, if the flag is set for the goods to wait for put away then this work flow
kicks in. In Ultriva when the goods are scanned at receiving dock, the card (or order)
moves from “In Transit” to “Put Away”.




o Another scan when the goods are moved to the location/point of use the card (or order)
will move from “Put Away” to “On-Hand”

- Goods are waiting to be inspected

o Atthe Item level, if the flag is set for goods to wait for inspection, then this work flow
kicks in. Setting the inspection flag will automatically set the “Put Away” flag as well. In
Ultriva when the goods are scanned at the receiving dock, the card (or order) moves

from “In Transit” to “Received at Dock”.

o After inspection the user approves/rejects the goods. The approved goods are moved to
“Put Away” state. They are then moved to the storage location or point of use

The work flow defined above is displayed in the process map below:

Inspection
Flag Set

Inspection
Completed

NOTE: If inspection flag is set to YES, then Put Away flag is automatically set to YES

Receiving the goods at the dock

Approved

Yes

Put Away
Flag Set

No — Send back to supplier:

Material
waiting
to Put
Away

Card in Process
At supplier

Yes—|

Deliver

In Ultriva the goods are received using a scanner. The scanner could be key board wedge scanner or
mobile scanner or RFID reader. The mobile scanner will display the following:

b Ultriva 7.0

Legout

Receive Scan

Card Id: KCDITPPCHNAJE-001

Receive Oty: E

Submit

I

Back
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Receiving dock user scans the card and the shipped quantity is automatically filled. If the received
quantity is different, then the user can change and click submit button to complete the transaction.

Depending on the flags set (as described above), the card will move to the next state.

The following process shows this flow if done through manual entry.
- To perform Receive action
o Click on Actions from the top menu
o Select Receive from Buyer Actions menu list
o The following screen will be displayed

Receive Items List

»  003-0815-00 Lower Bearing Plate

o Select the Item you wish to receive
o The cards that are “In Transit” will be displayed as shown below

7 Filters Views i@ How do 17 2

Receive

| Shipped cards E”

Supplier Cards Show Category RYG
| Bettcher Mexice E” | All E” | ltems List E” Al - Al -
Fitter By w | Select Operator w | Enter Value T | Go D|
RYG Hem Description

Show Cards | =

Total Cards

&

Receive Cards List

KCDZXTECNABY  003-0815-00

Find Card ID 4 88,
Storage Location
B
7 Card ID & ltem & Reqd Receive & | Ship Date 7 Card Qty 7 | Ship Qty 7 Receive Qty | Storage Location =

KCD3FWHCNARN - 003-0815-00 040772011 0543072011 1,500 1,500 | 1500| |
KCD3FWGCNAPS  003-0815-00  04/08/2011 05/30/2011 1,500 1,500 | 1500| |
2 KCDZXTSCHAFS  003-0815-00 0441202011 05/30/2011 1,500 1,500 | 1500| |

KCD3FWBCNANS  003-0815-00 041372011 054302011 1,500 1,500 | 1500| |

o Check the box to be received

o Change the receive quantity if different

o Add a storage location if necessary

o Click Receive to complete the transaction

Goods Inspection

Views g How do 12

Attach Notes | = « | Back To Items « | Change Filter

PO # %  Tracking URL

008047 )
009047 O
009047 O
009047 B

Let us assume that this part goes through all the steps. So the card would have moved to “Received at
Dock” waiting for inspection. Once the inspection is complete it can be moved to the next stage via

Scanning or Manual Entry.




Following screen in the mobile scanner is used to approve the goods:

S Ultriva 7.0 Logout

Approve Scan

Card Id: KCD3TPPCMAJE-001

Approve Qty:  12(|

| Submit || Back |

Ultriva ® Gopyright 2011
User can scan the label it will automatically display the received quantity. If the approved quantity is
different from the received quantity then the same can be entered. The transaction will be completed
by clicking the Submit button.

- To perform this task manually,
o Click on Actions menu on the top
o Select Approve from the Buyer Actions list
o Following screen will be displayed for the items that are waiting for inspection

Approve Items List 7 Fiters (=] Views @ Howdo? o
Supplier Cards Show Categary RYG
- a - a
Fitter By w | Select Operator w | Enter Value ke |TD|

RYG Hem Description Total Gty Total Cards
»  003-0815-00 Lower Bearing Plate 9,000.00 [

o Select the item and the cards waiting for inspection will be displayed as shown below:




Approve Cards List (= views i@ How do I?

Find Card ID 5 & Approve | = Reject | = Attach Notes | = « | Back To Items « | Change Filter

7B woa s s S SRl R Goo st Rt oy | soeiscan T
KCDZX76CNALE  003-0815-00 03/24/2011 03/31/2011
= KCDZXTFCNAQP  003-0815-00 0324/2011 03/31/2011  05/30/2011 04/04/2011 05/30/2011 1,500 1,500 1,500 | 150 U| |
@ KCD3FWMCNAQS  003-0815-00 03242011 03312011 05302011 04042011  05/30/2011 1,500 1,500 1,500 | 1500| |
KCDZXERCNAXF  003-0815-00 03242011 03312011 05030/2011 04042011  05/30/2011 1,500 1,500 1,500 | 1500| |
KCDZXEWCNAWZ  003-0815-00 03242011 03312011 053002011 04042011 05/30/2011 1,500 1,500 1,500 | 1500| |
KCDZX74CNAQ4  003-0815-00 03242011 04042011 053002011 04042011 053002011 1,500 1,500 1,500 | 150 U| |
< | ] | »
Sorted by: Item, Reqd Receive, Card ID 1to 6 of 6

Approve | = Reject | = Attach Notes | = « | Back To Items « | Change Filter

Check the card to be approved
Change the approved quantity if necessary
Add a storage location if necessary
o Click Approve
- If the whole lot is to be rejected then
o Check the cards to be rejected
o Click Reject button
o The cards will be moved from “Received at Dock” to “In Process” in the supplier queue

O O O

Goods Put Away

Once approved the card will be moved from “Received at Dock” to “Put Away”. The material handler will
then move the material to its storage location or point of use. Again this task can be done by a scanner
or manual entry.

- To manually put the material away:
o Click the Actions menu from the Top of the screen
o Select Put Away from Buyer Actions menu list
o Following screen will be displayed

Put Away Items List P Fitters. [] Views @ Howdol? o
Supplier Cards Show Category RYG
) @ - s -

Filter By w | Select Operator w |Enter Value & l Go ’]

Show Cards | =

RYG | Item Description Total Gty Total Cards

¥ 003-0815-00 Lower Bearing Plate 3,000.00 2




o Select the item and list of cards which are waiting to be “Put Away” will be displayed

Put Away Cards List (=] Views @ How do I?
acss ah
v |:| Card ID & ltem & Receive Date & Approved Date & Receive Qty & Approved Oty &7 Put Away Gty | Storage Location &
B  KCDIFWFCNAGS  003-0815-00  0S/30/2011 0573012011 1,500 1,500 [
[[] KCDSFWNCNABA  003-0815-00  D5/30/2011 05/30/2011 1,500 1500 | 1500| | |

- To put the card away
o Check the box
o Change the Put Away quantity if different
o Add a storage location if necessary
o Click Deliver
o The card will be moved from “Put Away” to “On-Hand”
- Ultriva allows the user to return the card to the supplier at this state as well. To do so
o Check the card to be returned
o Click Send Back to Supplier button
o The card will be moved from “Put Away” state to “In Process” in the supplier queue

Once the card is back on hand it is ready for consumption again. Ultriva tracks the cards states and its

association actions using a transactional work flow, thus guaranteeing no duplicate actions (releases or
shipments or receipts).

Mobile Scanning:

Most of the actions described above as manual screens can also be done using Mobile Scanner in
Ultriva. Given below is a list of actions that are supported through scanning.




N Ultriva 7.0 Logout
|

Scan Home

Buyer Scan Supplier Scan
Release Accept
Receive Plant Ship
Approve Consolidator Ship
Reject Set Tracking No
Adjust Inventory Start Job
Move Location Close Job

Card Audit

Ultriva ® Copyright 2011

Depending on the role of the users and their privileges, appropriate menu item will be displayed when
they log in to the application through the scanner.

Recommended Scanners

Ultriva recommends the following scanners. Hand held are mobile scanners while keyboard wedge
scanners are connected to the laptop or desktop

Brand Model #
Motorola Hand held MC89090
Intermec Hand held CK31

Motorola keyboard wedge DS4208
Intermec keyboard wedge SR30



Visual Supply Chain board

- The entire flow described in the sections above can be visually tracked using this board. To get

toit

O O O

O

Click Reports

Select Buyer Status from Buyer Reports menu list
Select the supplier and click Go

Following board is displayed

Buyer Status Report

On Hand Released In Process At Ship Hub In Transit Received At Dock Put Away Others
(€] [a] (#) (@]
Cards Oty Cards Oty Cards Oty Cards Gty Cards Qty Cards Qty Cards Cards Qty
= 003-0815-00 24 35,650.00 0 0.0 4 §,000.00 6 5,000.00 5 7,500.00 6  9,000.00 2 3,000.00 0 0.0
J 510-0541-30 11 7,920.00 0 0.0 o 0.00 0 0.00 0 0.00 0 0.00 0 0 0.0
‘j 510-0541-31 3,500.00 0 0.0 o 0.00 0 0.00 0 0.00 0 0.00 0 0 0.0
(] 003-0816-00 58 116,000.00 2 40000 2 4,000.00 4 800000 0 0.00 0 0.00 0 0 0.0
] m
Sorted by:

- You can see for each items how many cards (orders) in each of the states. Both the buyer and
supplier will have the same view. The different states are

@)

ON HAND - This denotes the material that is on hand ready for consumption at the
customer side (Normal wait in this state is the order cycle time — Lot Size/average usage
per day)

RELEASED — This denotes that card (order) has been sent to the suppliers electronically
but they have not yet acknowledged or accepted the order (Normal wait in this state is
24hrs to 48 hours)

IN PROCESS - This denotes that the cards (orders) are accepted and waiting for
manufacturing to be completed. (Normal wait in this state is supplier’s lead time)

AT SHIP HUB — This is an optional state. If the supplier is consolidating the shipments
either by themselves or through logistics providers, then this flag is set. When the
supplier completed production, he prints the label and moves it to Ship Hub (Wait time
in this state can vary depending on the business process)

IN TRANSIT — This denotes that the goods are in transit (Air, Rail, Road). During this time

customers should be able to track the shipment using transportation provider’s website.

(Normal wait time in this state is Supplier’s Transit time)
RECEIVED AT DOCK — This denotes that goods have been received at the customer site
and is waiting for INSPECTION. (Wait time at this state can vary based on business
process)
PUT AWAY — This denotes that the material is ready to put away to its location or point
of use. (Normal wait is less than 24 hours)
OTHERS — This denotes the cards are in one of the intermediate states. Some common
intermediate states are:

=  Waiting for P.O. from ERP

=  Waiting for approval from buyer for reschedule



= Waiting for approval from supplier for reschedule or recall
- When you select a specific item then all the cards associated with that item at every state is
___ displayed as shown below.

Card Details: KCD2X74CNAG4 Ay _Late -Note "2 _not Printed

Card Qty 1,500.00

Release Date 032412011 4 >
On Hand Accept Date 051142011

Ship Dat 053002011

) (@) (e (e (e ) (@) (@) (@) (@

Req Ship Date 040412011

PO Number 005047
Released PO Ling Number 0

Release Number

Release Line Number

In Process Expected Receive Date 08/01/2011
Supplier Bettcher Mexico
Ship Qty 1,500.00
Tracking No 34558785
At Ship Hub Received Qty 1,500.00 D
Receive Date 05/30:2011
Last Action By ultrivauser
In Transit Work Order Number 898980

Notes

Rec'd At Dock [L\,][L\][L\'][ L\][f‘][?‘ﬂ

Put Away

0 (Cards) 0 (Units)

Others

- Inaddition by placing the cursor on a specific card, all the details associated with card will be
displayed. For e.g.

o A cardin on-hand state will show the last received date, who received it and quantity
received

o Acardin Released state will show the release date, required ship date, required receive
date, order quantity and supplier name

o The card is actually a smart card as it accumulates more information as it goes through
different states. Thus a card in In Process state will show additionally accepted date

o Acardin In Transit state will additionally show actual ship date, actual ship quantity and
tracking number.

o Acardin Received at Dock state will actual receipt date, receipt quantity etc. as you can
see in the above screen




How to focus on eliminating stock outs?

Ultriva has changed the supply chain paradigm to read “Eliminate stock outs while reducing inventory”
instead of “Reduction in inventory leads to higher stock outs and vice versa”. There are number of ways
in which Ultriva guides the customer to accomplish this goal:
- Rightsizing
o With inventory sizing calculator Ultriva takes in to consideration the lead times,
demands, safety stocks and lot sizes to compute how much inventory should be across
the supply chain.
- Consumption triggers
o By triggering replenishment signals on actual consumption from the point of use instead
of forecasted demand or planned orders, Ultriva eliminates the whip lashing of suppliers
dramatically
- Validation of lead times
o Continuous monitoring of replenishment cycle times leads to validation of defined lead
times vs. actual
- Monitoring Demand Changes
o Ultriva tracks the daily consumption for each day on a real time basis and provides
resizing options as it sees changes in consumption patterns.
- Inventory health monitor
o Ultriva allows customers to set rules on defining stock out risks at individual item level.
For some it could be defined as a percentage of inventory size; for others it could be
when they dip below the safety stock. In either case the system in real time tags the
item as RED, YELLOW, or GREEN. Red signifies high risk of stocking out while Green
signifies low risk. The visibility of RED parts to the suppliers dramatically reduces the
need for expediting

Shown below is the screen shot of the home page that highlights the RED, YELLOW and GREEN items.
There are 37 of the total 514 items (7.2%) are in the high risk category. From the buyer and supplier
perspective those are the parts that need attention.

-
», =
ULTR'\?A U Itrlva 7.0 Admin | My Account | Help | Logout
Home Material Status Actions Scan Reports  Integration Ultriva User | Plant One w
Buyer Home ~ & Faverites
Inventory Health “=| | Alerts =
Date ¥ Subject ¥
04/04/2011 Release alert = B
37 ' 04/04/2011 Release alert = B
Items w 0410412011 Release alert g
Stock outrisk (High) |  Stock outrisk (Medium) |  Stock out risk (Low) paaz0 Release alert e
Sorted by: Date 1todof 17 « Page1 ~ Next P




The buyer or the supplier can then drill down to see the red parts by clicking on Red button. This will
display the following material status screen:

Buyer Material Status ~ @ Howdo?  [n
Issue tracking: Show: X -—
g RYG: —— P
| Al tems [=] e - — Yellow
Supplier: ltemn no. starts with: Category: ) _ B Green
Al - | Go ||
B Add | | # Edit | X Disable | & View Details | | More Options ¥
. . . Days of ~ .
RYGT | tem 4 Units Daily usage Daily usage material Next Units Projected Past due On Hand
on hand last 15 days last 90 days on hand delivery expected stock-out orders Trend
0211472011
' 001-0525-00 320.00 1,145.00 632.89 0238 024142011 4,320.00 ‘?J T e FENY
B 031-0034-00 0.00 2.746.00 1,549.20 0.00 022472011 90,000.00 y Ay ——
' 035-0322-00 0.00 100.00 126867 0.00 0340142011 8 400.00 ‘?J ‘?J -—h
B 03s-0322-01 0.00 160.00 110.00 0.00 0300412011 5,400.00 A Ay e
' 041-0625-7% 0.00 130.00 a7.91 0.00 - 0.00 ‘?J — F o'
' 041-0641-7% 0.00 12.00 81.11 0.00 - 0.00 ‘?J o A
Bl 047203800 0.00 32.00 2.39 0.00 032412011 160.00 A A —_
B o047-2038-01 0.00 4287 12.44 0.00 032412011 160.00 A Ay —~—~—
' 123-Line2 0.00 0.00 &0.00 0.00 03#25/2011 500.00 ‘?J
Sorted by: ltem 1t0 100f 37 |4 _Prey. | |Paget = | |Mext »

This comprehensive screen gives the complete view for each one of the 37 item. It provides the usage
trends for the last 15 and 90 days, total units and number of days on hand, when is the next delivery and
how much and finally is the system projecting a stock out.

Selecting a specific item and clicking View details button on top will provide next level of details at
individual order lines (or cards) for that item as shown below:




Item Details 001-0525-00 @ How dor?

001-0525-00 4 Edit | | More Options ¥ | | (3 Back

RYG: [l Category: Forscast Item: 001-0525-00 Description: Quest Main Bearing
Qty On Card: 160 Default Supplier: Sidney Scroll- Plant8  Product Line: Unknown
Commodity Code: Unknown  No. Of Cards: 64

ltem Details Kanban Board Card Details Kanban Inventory _
Card Details: KCD36M2BCNABC

Card Qty 160.00 )
Ship Gty 160,00 s B ot Printed
| Tracking Mo |

2 (Cards) 320 (Units )

On Hand - - . Last Action By tmwinner
l | l | Work Order Number
. MNotes k
Released 0 (Cards) 0 (Units) Release Date 02/04/2011
Accept Date 021042011
¢ Ship Date 02M11/2011 ;
51 (Cards) 8,160 (Units) Req Ship Date 02M11/2011 4 p
In Process Req Receive Dats 02142011 i -
AO00DDE@EN rww =~ - ey
PO Line Number 1
d b
. Expected Receive Date 02M 42011
. 0 (Cards) 0 (Units)
At Ship Hub Supplier Sidney Scroll - Plant 8

In Transit 1

Rec'd At Dock 0 (Cards) 0 (Units)

Others 0 (Cards) 0 (Units)

As the screen shows it is easy for the buyer to see the status of orders for that red item. How many are
in process at the supplier, how many are in transit, what are the tracking numbers and when they are
expected to be at the dock.




